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Introduction

The Workplace Learning Coordinators Program is a DEECD initiative and 
is in response to the Commonwealth Governments National Partnership 
of Youth Attainment and Transitions. 

The program has opened up more opportunities for young people aged 
15 – 19 years of age to improve their skills and workplace knowledge 
through ‘on the job’ experience whether it be via Work Experience, 
Structured Workplace Learning (SWL) or School Based Apprenticeships/ 
Traineeships (SBAT’s). 
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these case studies have been provided by each of 
our thirty one Wlc’s across Victoria to provide some 
understanding into how essential these partnerships 
with education, employers and the community have 
been to create successful outcomes for students.

case studies are not simply about promoting the 
replication of existing models or setting unilateral 
standards of partnership ‘best practice’. Far from it, 
they are about encouraging and empowering 
practitioners to find appropriate solutions to the 
specific challenges they face by building on the 
insights and experiences of others. this is what we 
believe to be the real value and purpose of 
partnership case studies and this view has 
underpinned our decision to establish the one-year 
case study Booklet.

The objectives of the Workplace Coordinators 
Program are to: 

•  increase the numbers of young people 
undertaking workplace learning placements in 
places of employment, with emphasis on 
industries that provide strong vocational 
outcomes; 

•  increase the alignment between Vocational 
education and training (Vet) provision and local 
industry needs; and 

•  increase the number of koorie young people 
undertaking workplace learning placements. 

The Role of the Workplace Learning Coordinator  
will include: 

•  a liaison role with industry and schools (both 
government and non-government) and Vet and 
ace providers 

•  generation of work placements expanding on the 
number and quality of placements currently 
available to young people in their region 

•  dissemination of information to all stakeholders, 
industry, government and non-government 
secondary schools

•  promotion to industry the benefits of workplace 
learning 

•  providing a contact point for employers 

•  Working with koorie transition coordinators to 
increase koorie young peoples’ access to 
appropriate workplace learning placements
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Youth Attainment and Transitions

Workplace learning coordinators Work With local  

learning & employment netWorks (llens), secondary schools, 

Vocational education and training (Vet) proViders, the learn 

local adult and community education sector and local 

employers to coordinate Work placements For school-Based 

apprenticeships/traineeships, structured Workplace  

learning and Work experience.

PLACEMENT TYPE MAINSTREAM KOORIE NEWLY 
ARRIVED 

/REFUGEE

DISABILITY AT RISK TOTALS

sWl 9354 225 583 723 1293 12178

sBat 1552 99 59 128 319 2157

non school placement 644 33 96 95 396 1264

Work experience 5796 195 389 381 415 7189

TOTALS 17346 552 1127 1327 2423 22788

during the past tWo years Workplace learning coordinators across the 
state oF Victoria haVe Been proViding extensiVe support, linking education 
proViders and employers By sourcing quality Work placements For 
students 15-19 yrs. the Figures BeloW demonstrate the incrediBle Work 
that the Wlc’s haVe achieVed Building stronger relationships With 
education and industry engagement.
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Total Placements Sourced 2011/2012

school Based apprenticeships/traineeships
an opportunity for a student to combine part-time employment,school and 
training at your workplace two days per week.

structured workplace learning
(on the job training whilst completing an accredited course)

•	 	We	can	be	flexible	to	work	around	the	employer.

•	 	Most	placements	run	through	the	school	term	one	day	per	week.

12,178

1,264

2,157

7,189
work experience
(short term placement to provide insights into the industry)

•	 Hosting	students	for	1	–	2	week	blocks

non school placement’s
placements provided for taFe’s and registered training organisations



Workplace learning coordinators program6

Index

page llen area lga’s covered wlc provider contact details

8 Banyule Nillumbik Banyule, nillumbik Banyule nillumbik llen nancye harrison - BnWl manager 
t: 9431 8000 m: 0425 784 616  
e: nancye@bnllen.org.au

9 Baw Baw Latrobe Baw Baw, latrobe Baw Baw latrobe llen mike Jungwirth 
t: 5633 2868 m: 0458 014 451  
e: mike@bblllen.org.au

10 Bayside Glen Eira  
Kingston

kingston, glen eira, Bayside youth connect daniela ascone - manager 
t: 8306 6300 e: d.ascone@youthconnect.com.au

11 Brimbank Melton Brimbank, melton youthnow colleen Bergin - manager 
t: 8311 5800 m: 0400 548 447  
e: colleen@youthnow.org.au

12 Campaspe Cohuna campaspe, part gannawarra campaspe cohuna llen alison dunstan 
t: 5482 6055 m: 0401 486 715  
e: dunstan.a@ccllen.com.au

13 Capital City melbourne inner melbourne  
Vet cluster inc

Janine	Livingston	–	Manager	for	IMVC	areas	of	Capital	
city, gateway, inner eastern and inner northern 
t: 9686 2354 e: jlivingston@imvc.com.au

14 Central Grampians ararat, northern grampians 
(southern section)

central grampians llen Belinda	Healy	–	Manager 
t: 5352 3266 m: 0429 437 689  
e: bhealy@cgllen.org.au

15 Central Ranges mitchell, murrindindi,  
macedon ranges

cVgt australia carmen Fifield 
t: 5823 3480 m: 0447 100 723  
e: cfifield@cvgt.com.au

16 Frankston Mornington  
Peninsula

Frankston, mornington  
peninsula

skills plus limited Jane ling 
t: 9781 3388 m: 0438 897 808  
e: jling@skillsplus.com.au

17 Gateway monash, Whitehorse,  
manningham

inner melbourne  
Vet cluster inc

Janine	Livingston	–	Manager	for	IMVC	areas	of	Capital	
city, gateway, inner eastern and inner northern 
t: 9686 2354 e: jlivingston@imvc.com.au

18 Gippsland East east gippsland, Wellington gippsland east llen michelle Weatherall 
m: 0428 511 121 e: michelle@gellen.org.au

19 Glenelg Southern  
Grampians

glenelg, southern grampians Westvic staffing  
solutions

david gladman 
e: dgladman@westvic.org.au

20 Goldfields greater Bendigo,  
central goldfields,  
mount alexander

cVgt australia greg Free 
t: 5449 2100 m: 0447 100 722  
e: gfree@cvgt.com.au

21 Goulburn Murray greater shepparton, moira, 
strathbogie

cVgt australia michelle mosenki  
t: 5823 3400 m: 0447 100 725  
e: mmosenki@cvgt.com.au

22 Highlands Ballarat, hepburn, moorabool, 
pyrenees, part golden plains

highlands llen lisa howlett 
t: 5336 5018 m: 0419 512 027  
e: lhowlett@highlandsllen.org
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page llen area lga’s covered wlc provider contact details

23 Hume Whittlesea hume, Whittlesea kangan institute Frank	Hardy	–	Assistant	Manager,	Centre	for	Youth 
t: 9094 3011 m: 0401 143 965  
e: fhardy@kangan.edu.au

24 Inner Eastern port philip, stonnington,  
Boroondara

inner melbourne  
Vet cluster inc

Janine livingston - manager for imVc areas of capital 
city, gateway, inner eastern and inner northern 
t: 9686 2354 e: jlivingston@imvc.com.au

25 Inner Northern darebin, moreland, yarra inner melbourne  
Vet cluster inc

Janine livingston - manager for imVc areas of capital 
city, gateway, inner eastern and inner northern 
t: 9686 2354 e: jlivingston@imvc.com.au

26 Maribyrnong Moonee  
Valley

maribyrnong, moonee Valley youthnow Colleen	Bergin	–	Manager 
t: 8311 5800 m: 0400 548 447  
e: colleen@youthnow.org.au

27 Murray Mallee swan hill  
(excluding robinvale),  
part Buloke, part gannawarra

murray mallee llen Sue	Grumley	–	Workplace	Learning	Coordinator	
program manager 
t: 5033 2017 m: 0428 112 061  
e: sgrumley@bigpond.net.au

28 NE TRACKS Wangaratta, Benalla, mansfield the centre for  
continuing education

shane crispin 
t: 5721 0241 m: 0400 904 106 
e: shane.crispin@thecentre.vic.edu.au

29 North Central loddon, Buloke, northern  
grampians (northern section)

north central llen Barry mckenzie 
t: 5491 1144 m: 0400 696 156 e: wlc@ncllen.org.au

30 North East Wodonga, alpine, indigo,  
towong

the centre for  
continuing education

shane crispin 
t: 5721 0241 m: 0400 904 106 
e: shane.crispin@thecentre.vic.edu.au

31 Northern Mallee mildura, swan hill  
(robinvale only)

northern mallee llen chris mitchell 
t: 5021 3266 m: 0428 349 570  
e: chris@nmllen.com.au

32 Outer Eastern yarra ranges, knox,  
maroondah

outer eastern llen kaz erbs 
t: 9723 2717 m: 0409 027 581  
e: kerbs@oellen.org.au

33 SMART Geelong  
Region

greater geelong, queenscliffe,  
surf coast, part golden plains

geelong regional Vocational 
education council inc

lynne clarke 
t: 5222 8511 m: 0401 222 605  
e: lynne@grvec.org.au

34 South East casey, cardinia,  
greater dandenong

south east llen mandy stevens 
t: 9794 6921 e: mstevens@sellen.org.au

35 South Gippsland  
Bass Coast

Bass coast, south gippsland community college  
gippsland

alex todorovski - operations manager 
t: 5662 6700 m: 0429 664 094 e: alext@ccg.asn.au

36 South West Warrnambool, corangamite, 
colac-otway, moyne

south West llen Jennifer lowe 
t: 5561 0047 m: 0428 344 309  
e: jennifer@swllen.net.au

37 Wimmera Southern  
Mallee

horsham, hindmarsh, West 
Wimmera, yarriambiack

Wimmera southern  
mallee llen

dimity o’Bryan 
t: 5381 0122 m: 0408 810 123 e: wlc@llen.com.au

38 WynBay Wyndham, hobsons Bay youthnow colleen Bergin - manager 
t: 8311 5800 m: 0400 548 447  
e: colleen@youthnow.org.au 
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Banyule nillumBik llen

hoW do you attract young people to a skills shortage industry? it seems simple 
enough, adVertise JoB opportunities With career pathWays to management and 
Watch the applications roll in. hoWeVer this is not alWays the case, particularly iF 
the industry has a loW proFile With students, teachers and parents as mmem 
electrical merchandising discoVered. mmem is a national electrical and data 
Wholesaling company. locally the Brand is knoWn as aWm electrical & data 
Wholesaling, supplying caBle and electrical products to electricians and 
telecommunications/data specialists.

Banyule nillumbik Workplace learning approached 
rohan doherty, manager of aWm eltham and plenty 
Valley early in 2011 regarding the possibility of 
hosting a local secondary school student. rohan 
was quick to understand the benefits of workplace 
learning to both students and his business and was 
keen to act as a host employer. in march 2011, luke 
lepore, a year 11 student from loyola college also 
studying certificate ii electro technology at parade 
trade training centre, began a structured Workplace 
learning placement of one day per week. luke 
performs a variety of tasks which have exposed  
him to all aspects of the aWm branch. these tasks 
included; receiving goods, reconciling orders, stock 
administration, warehouse maintenance, customer 
service, onsite deliveries and administrative tasks. 
luke said, “this is a great opportunity to get 
experience and get ahead of everyone else. i didn’t 
know about aWm or the career paths and i like the 
idea of a management traineeship if it was 
available”. luke’s school, loyola college, awarded 
him the Vcal/Vet student award for 2011. rohan 
doherty said hosting a student work placement  
was a “Win/Win situation and an avenue for 
growing his business”.

Brendan mcmahon and rodney Bruce, mmem 
regional general managers, were impressed with 
the success of luke’s placement and invited BnWl 
and hume Whittlesea Workplace learning (hWWl) 
to make a presentation to all mmem Victorian 
Branch managers. the response from Branch 
managers was very positive, and mmem now offer 
placements in a number of aWm branches across 
Victoria, including heidelberg aWm where Branch 
manager, richard harapas is currently hosting 
daniel shallard a student from parade college. We 
are now working with mmem on  
the next step of the strategy to retain young 
management trainees through a school Based 
traineeship program.

the mmem Workplace learning project has shown 
that providing students with an industry experience 
can raise the profile of an organisation and promote 
interest in career pathways. BnWl can also assist 
your organisation to host industry placements  
and develop a future workforce, just as we have 
with aWm.

AWM Sparks Interest in Career Opportunities

Rohan Doherty, AWM & Luke Lepore, Loyola College

“This is a great opportunity to get 
experience and get ahead of 
everyone else. I didn’t know about 
AWM or the career paths and I like 
the idea of a Management 
traineeship if it was available”.

Luke Lepore, a Year 11 student from Loyola College
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Baw Baw latroBe llen

a key priority identiFied By the BaW BaW latroBe Workplace learning coordinators 
program in planning For the 2012-2013 period Was the need to increase the numBer 
oF Workplace learning opportunities in the engineering trade area.

With approximately 120 students across the region 
undertaking Vet engineering studies at certificate ii 
level in 2012, demand for relevant and meaningful 
structured Workplace learning placements (sWls) 
was high. this reality was further highlighted as a 
result of the Wlc’s consultation with Vet and Vcal 
staff from secondary schools across the region. 

in seeking to identify opportunities in this industry 
sector, the Wlc program forwarded letters to more 
than 80 businesses involved in some form of 
engineering trade-related activity.

While the power industry in the latrobe Valley  
has traditionally provided the bulk of engineering-
oriented work placements in the region, the fact 
that this industry is centred in that geographical 
area, has often made accessing placements quite 
difficult for students in the Baw Baw shire.

therefore, in endeavouring to address this 
imbalance, the Wlc focused upon identifying 
potential employers within that region.

as a large multi-national milk processing operation, 
Fonterra australia pty ltd which is located at 
darnum, was identified as an organisation that  
had the capacity to expand its involvement in work 
placement programs.

the Wlc’s first contact with Fonterra was in early 
april 2011, via a telephone call to the human 
resources manager.

a face to face meeting was subsequently arranged 
during which the Wlc outlined what the Wlc 
program was about and the ways in which Fonterra 
could become involved in providing meaningful 
work placement opportunities for local students. 

Points highlighted during this meeting 
included:
•	 	The	kind	of	work	placements	that	could	 

be offered 

•	 How	many	placements	could	be	offered

•	 How	placements	would	be	organised

•	 How	suitable	students	would	be	identified	

•	 What	work	the	students	would	do	if	placed	

unfortunately, not long after this meeting, a change 
in hr personnel at Fonterra, led to progress stalling 
and it wasn’t until late in July that the appointment 
of a new hr manager ( Bridget Jacobson ) enabled 
discussions and subsequent planning to be resumed.

The second meeting was attended by three 
members of Fonterra’s maintenance team 
who readily acknowledged the potential 
benefits of the program in terms of:
•	 	Adding	to	the	career	pathways	structure	 

of the company 

•	 	Providing	opportunities	for	trialling	potential	
apprentices

•	 	Providing	opportunities	for	current	employees	 
to undertake mentoring roles and responsibilities

•	 	Enhancing	the	reputation	of	the	company	within	
the broader community

Fonterra subsequently made a commitment to 
participate in a pilot placement arrangement which 
would begin in term 4, 2011. 

the hr manager and members of the maintenance 
crew agreed to prepare a position description that 
the Wlc would distribute to careers advisers at the 
local schools. 

The WLC also agreed to:
•	 	Liaise	with	schools	to	identify	applicants	and	

organise pre-placement interviews for student 
applicants and the signing of sWl work 
arrangement forms

this process was undertaken during september  
and a student from trafalgar high school was 
subsequently selected to commence a one day  
a week throughout term 4.

During the course of the placement  
the WLC:
•	 	Contacted	Fonterra	on	a	regular	basis	by	email	 

to monitor the progress of the placement 

•	 	Provided	the	employer	with	an	evaluation	form	
requesting comment 

•	 	Met	with	the	HR	manager	and	employees	to	seek	
direct feedback on the placement

•	 	Liaised	with	the	Careers	Advisers	at	the	student’s	
school to check on the student’s response, 
attendance, etc.

as a result of a positive review of the pilot 
placement undertaken in december 2011 Fonterra 
agreed to extend the work placement arrangement, 
by offering four further sWl work placement 
opportunities in 2012.

Fonterra also indicated that it would assess the 
performances of the students involved in the 
placements and give serious consideration to 
offering an apprenticeship position to one of the 
students at the end of 2012.

Additional positive outcomes of the 
partnership with Fonterra have been: 
•	 	A	commitment	to	maintain	the	current	

arrangement beyond 2012 

•	 	The	company’s	decision	to	become	a	signatory	to	
the gippsland youth commitment

•	 	An	agreement	to	participate	in	the	Baw	Baw	
latrobe llen’s Job skills expo

In reflecting upon the success of this 
partnership, the key points to note are:
•	 	The	WLC	Program	ensured	the	employer	was	

provided with a clear explanation of the Wlc 
program objectives and how participation in the 
Wlc program could benefit the organisation 

•	 	The	WLC	Program	accessed	the	right	person	in	
the organisation to champion the concept

•	 	The	WLC	Program	met	with	the	supervisors	who	
would be working directly with the students and 
established a position description outlining the 
duties the student would undertake 

•	 	The	WLC	Program	and	Fonterra	agreed	to	
guidelines and protocols regarding the 
management of the placements would be 
managed and the responsibilities of each 
stakeholder (employer, school, student, Wlc)

•	 	The	WLC	Program	communicated	the	company’s	
expectations to schools and the students 
identified as potential applicants

The Structured Workplace Learning Arrangement 
Program with Fonterra Australia Pty Ltd, Darnum



Student given the ‘Ticket to Work’ 
by local employer

the youth connect (yc) Workplace learning coordinators (Wlc) program aims to 
identiFy and maintain appropriate Workplace learning placements, particularly in 
industry areas With strong Vocational outcomes, and to continue to expand this 
range oF placements to Better cater For the diVerse needs oF our local students. in 
2011 the yc Wlc’s aimed to assist local students With disaBilities By identiFying 
suitaBle placement For the ticket to Work (ttW) program. the FolloWing case study 
Will document the story oF one participant oF the ttW program and hoW the yc Wlc 
used initiatiVe to assist the student in entering the Workplace successFully. the Wlc 
identiFied a suitaBle placement opportunity For the student With a local automotiVe 
Business, Where the student completed a Week oF Work experience in preparation 
For commencing a school Based apprenticeship or traineeship (sBat) in 2012. 

research shows that young people with a disability 
have a lot to offer businesses and when matched 
with a suitable employer this can lead to a wide 
range of benefits for the business and have a 
significant difference in the life of a student once 
they leave school. in response to this, the Bayside 
glen eira kingston local learning employment 
network, inner eastern local learning employment 
network, Berendale school, montague school, 
marriott disability support services and other local 
disability employment, training and youth 
organisations developed the ttW pilot program. ttW 
is an sBat program for young people with mild to 
moderate intellectual disabilities which aims to 
assist in increasing their work, training, and 
post-school employment opportunities. 

Within the Bgk llen region, a number of Berendale 
(a local alternative education school for students 
with mild to moderate intellectual disabilities) 
students were selected to take part in this pilot 
program. through 2011, the yc Wlc’s supported the 
ttW program by matching students with suitable 
host employers, enabling them to take part in an 
SBAT	for	between	1	–	2	years.	Students	will	
commence their sBat with their host employer in 
early 2012 and will undertake the training and 
employment as part of their Vcal certificate. 

one applicant was a male year 11 Berendale student 
with an intellectual disability, who is hoping to 
complete an automotive sBat in 2012. the student 
was assisted by Berendale school and his marriott 
support worker in completing an interview and 
application for the ttW program. it was identified in 
these early stages by the ttW interview panel that 
this student may not be ready to undertake an sBat 
in an open employment environment, despite his 
enthusiasm towards the program. the Wlc sourced 
an employer who was identified as being suitable for 
hosting the student and the employer was 

approached about supporting the program. the Wlc 
met with the employer to disseminate the 
appropriate information and provide a point of 
contact. the Wlc explained the ttW program and 
provided appropriate paperwork. the employer was 
cooperative and supportive of the program and 
happy to be involved, and the Wlc ascertained that 
the workplace was a supportive and suitable 
environment for the student. on the advice of the 
Wlc, the employer and the student agreed that a 
work experience week would be beneficial to ensure 
the students compatibility with the workplace and 
that expectations were level between the student 
and employer before commencing an sBat. 

the student commenced the week of work 
experience on 28th november 2011 with the 
employer. the young person was supported 
throughout their placement by their marriott 
support worker. the support worker was required for 

the first hours on the initial day of placement and 
attended on the third day of the student’s 
placement week to lessen the student’s anxiety 
levels, as the student suffers from social discomfort. 
the Wlc conducted a site visit during the student’s 
placement and the student reported that he was 
thoroughly enjoying the work experience. during 
placement, the student was able to observe and 
practice various aspects of the work and identified 
that he especially enjoyed working in mechanics and 
that he was not as interested in the panel beating 
aspect of the work. 

throughout the week the student undertook a 
variety of basic tasks in the workshop, and there 
were initial concerns about his ability to work in an 
open employment environment however during his 
placement he was supported by various employees, 
giving the employees supervision experience and 
encouragement for the student to meet new people. 
the student enjoyed the placement and the 
employer was impressed by the students abilities, 
attitude, and interaction with co-workers. through 
communication with the Wlc, the employer 
reported that he was satisfied that the student 
completed his set tasks to the best of his ability, 
including stripping parts, trial fitting parts, and 
some light filter work. 

as a result of this week long placement, the student 
has increased his confidence in the workplace, and 
the employer gained an understanding of the 
student’s abilities and strengths. the outcome of 

this placement is that the student is prepared to 
commence his sBat in 2012, and the employer was 
sufficiently impressed by abilities to agree to take 
him on for the duration of his ttW sBat. it could be 
suggested that the week of placement in 2011 was 
the antecedent for determining the student’s 
suitability to an sBat in 2012, throughout which he 
will continue to receive support from Berendale and 
his marriot support worker. 
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youth connect – Bayside, glen eira, kingston

As a result of this week long placement, the student has increased his 
confidence in the workplace, and the employer gained an understanding 
of the student’s abilities and strengths.



through eFFectiVe partnerships and strong communication, the Wlc in melton, 
youthnoW, directly supported a numBer oF school-Based traineeships in the 
hospitality industry. in 2011 youthnoW Worked closely With the serVice creW to 
quickly and eFFectiVely promote 13 neW traineeships For local students With local 
employer, taBcorp park. the opportunity aligned strongly With the needs oF the 
local community and Was strongly supported By Families and education proViders. 

the service crew were keen to find a supportive 
partner in the Wlc for the region. a new client, 
tabcorp park melton, a unique sporting and 
community hub with a range of entertainment, were 
looking to boost its hospitality staff numbers for the 
upcoming spring carnival season and future events.

the service crew, working with youthnow, were able 
to meet the demands of their client. approximately 
25 students from government and independent 
schools, parents and teachers attended to hear 
first-hand about the sBat opportunities at tabcorp 
park. a session facilitated by the Wlc. 

the most positive feature of the sBat program was 
the workplace learning component. students would 
be required to work during the business’ busiest 
times which would occur outside of school hours 
(approximately 13 hours a week). students could 
work weekends and nights, and even through-out 
the holiday period. the service crew confirmed that 
each individual’s needs were considered when 
drawing up the roster. students enrolled in the sBat 
would complete a certificate iii in hospitality 
operations and gain an additional Vcal or Vce 
subject. youthnow attended the information night 
and helped to answer questions and provide follow 
up support in the days that followed to schools. 

youthnow were also able to provide an advocacy 
role in which the needs of some of the students 
needed to be highlighted and discussed in a 
sensitive manner. previous interviews held at West 
Waters, had turned away a local boy with learning 
difficulties. the special school he attended were 
initially unsupportive of being involved in a “new 
round” of opportunities from an organisation that 
had made the student feel “ less” than the others 
presenting for the same job. they were reluctant to 
apply and set the student up for another “let down.” 
at that meeting, youthnow made it quite clear that 
all students who could do the job would be given a 
chance at this next opportunity. a discreet call to 
the service crew discussed the school’s feedback 
and brought to mind the very real benefits of 
employing students with a strong need to succeed 
and prove their worth. the student’s capabilities 
were further backed by the school who just wanted 
the student to at least have a chance. 

through its effective intervention and strong 
partnerships, youthnow was able to ensure the 
placements were open to a diverse cohort. of the 13 
who secured the sBat opportunity at tabcorp park 
melton, at least 25% had special needs and at least 
two came from a culturally and linguistically 
diverse Background (cald). a large number of 
students were interviewed and 13 were finally 
selected from the following local schools: mowbray 
college (independent), kurunjang secondary college, 
caroline springs college, melton special school 
(government) and the distance education centre.

the program is highly successful. according to the 
director of the service crew, since the program 
started only one student has dropped out due to 
other priorities. the director believes the critical keys 
here are; a thorough induction for the students, one 
on one mentoring and regular communication 
between the crew and the students regarding their 
roster and training. most of the correspondence is 
done by texting/sms which is quick and cost 
effective for both parties.

the service crew was nominated by caroline springs 
college for youthnow’s employer champion awards. 
2011. the event recognises quality workplace 
learning employers through-out the western 
metropolitan region. youthnow coordinates the 
Wlc program for 3 regions which includes 6 distinct 
council areas. the service crew took on a 
phenomenal 15 students from caroline springs 
college for school based traineeships in 2011. the 
school cited the following reasons for the 
nomination: the student induction was very 
comprehensive, occurring during the summer 
holidays which allowed students to get to know the 
business and gain confidence in their abilities and 
duties. the placement allowed their students to 
develop knowledge of the hospitality industry, their 
local community and the real world. some students 
have gone on to take up employment with this host 
employer. melton college nominated tabcorp park as 
its employer champion for the sBat opportunities it 
presented. 

the success of the service crew model encourages 
education providers and families to look for varied 
means of accessing real vocational pathways for its 
students. 
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Rachel Collins (nee Williams) Careers and Transition 
Leading Teacher, Caroline Springs College with Boris Duka, 
Director of The Service Crew at The Employer Champion 
Awards, 5.12.11



as part oF a senior secondary certiFicate, students can undertake a Vocational 
education and training (Vet) certiFicate Which giVes the student a mix oF hands  
on ‘applied learning’ and theoretical knoWledge in an industry oF interest. For 
example, a Vet certiFicate in hospitality or a Vet certiFicate in automotiVe. this 
certiFicate is a nationally recognised qualiFication. it is strongly recommended, 
sometimes mandated, that students studying a Vet certiFicate undertake a 
structured Workplace learning (sWl) placement With a host employer From their 
industry oF study. sWl is akin to Work experience other than it is more hands-on. 
during this Work placement, students are required to demonstrate in the Work 
enVironment competency in skills acquired during their school Based training 
Which Will contriBute toWards their assessment.

a need for a standardised log Book for students 
from across the campaspe cohuna regions to use 
during their sWl placement was indicated by both 
Vet teachers, trainers and employers. Vet teachers 
and trainers had expressed a need for consistency in 
the paper work students were presenting to 
employers during their work placements, an 
effective method of gathering evidence of 
competencies displayed by students’ during their 
work placements for assessment purposes, and a 
means of obtaining structured feedback from the 
employer on the students’ performance and overall 
employability skills.

employers had similarly requested increased 
structure to work place learning processes.

the log Book was to also serve as an instrument to 
better prepare students for their sWl experience, to 
guide students through and increase their 
engagement in the work placement experience, and 
to increase student knowledge and personal 
development of employability skills (communication, 
team work, problem solving, self management, 
planning and organising, technology, learning and 
initiative and enterprise).  

an initial draft of the log Book was developed in 
consultation with schools, other education and 
training providers and employers and was piloted in 
may 2011. Further refinements were made and a 
professional print of the log Book was distributed to 
schools and other education and training providers 
in august 2011.

the log Book was presented to the Victorian 
network of Workplace learning coordinators and 
was met by considerable enthusiasm. Further 
amendments were made to the log Book. in 
February 2012, five thousand copies of the log Book 
were distributed amongst seven regions.

Outcomes: 
VET Teachers/Trainers:
have a standardised log Book that will be  
used throughout the campaspe cohuna region 
(potentially throughout the state) which will provide 
them with structured feedback on students’ work 
performance, evidence of competencies displayed  
in the work place, and valuable feedback on 
employability skills. deficits in technical skills and/or 
employability skills may become apparent and may 
inform curriculum.

Employers:
have consistency in workplace learning 
documentation and be more clear on their role in 
hosting a student for a placement. the log Book 
provides a mechanism for comprehensive reporting 
on a student throughout their work placement, and 
will form an effective communication medium 
between employer and Vet teachers and trainers.

Schools and other education and training 
providers:
are supplied with professionally printed log Books 
free of charge which creates substantial budgetary 
savings. the log Book may also assist with 
australian quality Framework audit requirements.

VET:
the log Book raises the professional profile of Vet 
amongst employers and provides clarification of 
employer involvement in structured workplace 
learning. greater employer involvement and 
engagement in the student’s workplace learning 
experience facilitates an increased understanding 
and support of structured work place learning, and 
make apparent the mutual benefits to both business 
and students in quality workplace learning. 
increased work placement opportunities will be 
realised.

Students:
have a user friendly resource that is easy to fill in 
and provides simple activities and information that 
will enhance their workplace learning experience. 
the log Book assists the student in providing 
evidence of skill competencies and provides a 
powerful instrument for use in an interview for 
employment or further training opportunities.

Workplace Learning Coordinator Program:
the Victorian state Wide network has access to this 
resource. the log Book contributes to a cohesive 
and collaborative Wlc program approach to state 
wide work placements and employer engagement. 
the log Book also ensures work placements are  
of a high quality for both employer and student.
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The Log Book was presented to 
the Victorian Network of 
Workplace Learning Coordinators 
and was met by considerable 
enthusiasm. 



the Workplace learning coordinator program (Wlc program) is a Joint initiatiVe oF 
the Victorian state and Federal goVernments. the program identiFies, Facilitates and 
coordinates industry speciFic learning opportunities For young people. this is 
achieVed By connecting industry and education proViders together and oFFering 
secondary students a meaningFul Workplace learning experience in an adult 
laBour enVironment.

the inner melbourne Vet cluster’s (imVc) Wlc 
program provides a significant connection by linking 
the energy and potential of local young people from 
all walks of life with employers, industry and the 
community. the program also promotes quality work 
education in regional skill shortage areas by 
supporting industry to meet their skill development 
needs and showcasing their business’ expertise.  
this experience enhances student engagement and 
wellbeing while streamlining the transition from 
formal schooling to the students’ chosen career 
pathway. From an employer perspective, this 
program enables them to meaningfully connect with 
young people, addressing corporate responsibility by 
giving back to the community and engaging with 
their future labour market.

these placements are undertaken by students 
undertaking Vocational educational training in 
schools (Vetis). Vetis seeks to enhance secondary 
school students’ employability and life skills by 
providing nationally accredited training, workplace 
learning opportunities and other applied learning 
skills to students whilst they complete their 
secondary qualification. typically, an employer hosts 
a young person between the ages of 15-19 years  
old in the workplace for a week or one day per week 
over a period of time. during the placement, the 
student is expected to assist with allocated tasks 
and activities under employer supervision and is to 
be inducted as any new employee would be working 
for the company.

as part of ashleigh’s Vocational educational training 
(Vet) certificate ii in Business course, she undertook 
40 hours of work placement at melbourne 
convention and Visitors Bureau (mcVB) in 
melbourne’s southbank precinct. mcVB is a 
not-for-profit organisation that markets melbourne 
and Victoria domestically and internationally as a 
premier destination for meetings, corporate events, 
expos, conferences, incentive travel programs and 
exhibitions. the business events industry is the 
highest yielding sector of the tourism industry in 
Victoria. in securing business events for Victoria, 
mcVB identifies and bids for the right to host 
business events (meetings, incentive travel 

programs, conventions and corporate events)  
and builds strong relationships with a range of 
partners to promote melbourne and to bid for 
national and international business events to be 
staged in Victoria.

the imVc’s Wlc program project officer facilitated 
this work placement opportunity by sourcing the 
employer and working cooperatively and creatively 
with this business to deliver a satisfying result for 
both the student and employer stakeholders.

ashleigh rated her work placement at mcVB very 
highly as she believes she was given a real feel for 
the business with plenty of variety in regard to 
office administration tasks. ashleigh felt very 
welcomed and included by all staff. some activities 
that ashleigh was involved in during her placement 
included: event site inspections, preparing client 
invoices, information technology (it) tasks using 
computer programs like excel and outlook express. 
her employer found that ashleigh showed initiative 
and attention to detail while sorting out files and 
calculating employees expenses. this lead to more 
complex tasks as the week went on including 
reception work, which entailed answering telephone 
calls, taking messages and making visitors welcome 
as they arrived for meetings.

Business events management in melbourne is  
big business! ashleigh had the perfect chance to 
learn from the best and this one week placement 
provided her with the chance to put into practice 
the industry specific skills taught in her business 
administration classes.

“i developed heaps of new skills that included 
reception work, placing invoices onto the computer 
and using different programs on the computer that  
i wasn’t particularly familiar with. reception work 
was interesting and i learnt how to transfer through 
calls to a certain person when someone called.  
By doing reception work, i became more confident 
and this was another skill i gained,” says ashleigh.

“the tasks i most enjoyed were the site and venue 
inspections. this was something different and it 
gave me a chance to get out of the office and 
experience something new.”

ashleigh returned to avila college after her school 
holiday work placement, full of confidence and 
praise for her employer. ashleigh was so impressed 
with her time she told her fellow students. more 
students have since applied for work placement 
opportunities at mcVB.

For further information, please contact  
Janine livingston on 9686 2354 or  
jlivingston@imvc.com.au.

Ashleigh’s Melbourne Business Visit
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Engineering a Future Workforce for AF Gason

aF gason is a leader in product deVelopment manuFacturing and distriBution 
throughout australia, manuFacturing a Wide range oF agricultural Farm 
machinery For Broad acre Farmers and solid Fuel and gas heaters. Founded in 1947, 
aF gason has deVeloped into a strong local Family oWned company With many key 
personnel Who hold senior positions haVing commenced employment With the 
company as apprentices. While gason are extremely proud oF this reputation this 
has created a neW issue For gason in the current enVironment. 

at a recent planning meeting to explore training 
provision in the region gason presented the 
following summary of some of their issues: “gasons 
currently have 120 employees in ararat. 37% of this 
workforce are aged over 55 and are facing 
retirement and exit from the workforce. it is a  
highly skilled workforce that gason have invested 
considerable time and resources in developing. 
despite the commitment to training, gasons are 
experiencing a 35% dropout rate of apprentices. 
there are also issues with employability skills and 
poor attendance. gasons identified that they were 
prepared to continue to offer training, support and 
mentoring but that they were experiencing difficulty 
attracting people, particularly young people and 
creating and maintaining viable pathways.” gason 
also spoke of the need to boost their local profile 
with younger people and their willingness to 
participate in career development programs. 

the central grampians llen has a long standing 
relationship with gasons and had experienced great 
success in engaging with this employer for 
programs such as careers month. gasons are eager 
to be seen as a prominent local employer and have 
actively looked for opportunities to be linked with 
schools and the community. 

the Wlc learnt of the current issues facing gason 
and were eager to engage with them. a meeting was 
established with hr manager alan Bright to explore 
gason’s relationship to Workplace learning and past 
pitfalls and successes. though gason had previously 
explored school Based apprentice/trainee (sBat) as 
an option they had been unable to find suitable 
students and experienced problems in maintaining 
the relationship with the schools.

recognising their current plight and realising that 
change needed to occur; alan made a commitment 
to Workplace learning. the Wlc explored with alan 
how pathways to gasons may be staged through 
Work experience and sWl. they discussed the 
alignment of gason’s internal training with Vet 
offered in a school setting. this discussion led to 
further planning within the management team.

though gasons initially felt they could place two 
sBat students, they decided to advertise one sBat 

vacancy along with 3 full time apprentices in 
certificate iii engineering/Fabrication systems. the 
recent	flooding	and	locusts	had	created	a	downturn	
in the agricultural sector and gason decided to err 
on the side of caution rather than taking on more 
than they could initially handle.

at the conclusion of the year gason held an 
information session for prospective apprentices. the 
Wlc attended this session and encouraged schools 
to send young people along. at the conclusion of 
the session application forms were collected. gason 
has subsequently completed further testing of these 
applicants and at the time of writing were waiting 
to conclude the process of appointment after the 
annual christmas shutdown period.

The success factors for the WLC work with 
Gason are:
•	 	An	individualised	approach.	Identifying	what	has	

and has not worked in the past and working  
to develop ongoing solutions

•	 	Developing	an	integrated	approach	to	workplace	
learning. staging participation from industry 
tours and talks in schools to work experience 
then sWl and sBat onto full apprenticeships.

•	 	Promoting	the	value	of	the	Trade.	Giving	Gason	
an opportunity to showcase their business  
to prospective employees.

•	 	Support	to	promote	the	business	and	make	
contact with key local connections and key  
school personnel

•	 	Providing	opportunities	for	feedback	 
and discussion.

•	 	Following	up	the	support	and	discussion	 
with action

Work with gason will continue in 2011. there will be 
Work experience and potential sWl placements also 
to follow. this will ensure gason has access to a 
broad range of students for the opportunities that 
will emerge over the coming years. With the 
assistance of the Workplace learning coordination 
program gason have been able to get back on track 
to finding and maintaining their future workforce.
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Central Ranges LLEN Region –  
Mitchell/Murrindindi Shire

the Workplace learning coordinators program Within the mitchell & murrindindi 
shires has had strong Focus on allied health in 2011. this area has had strong 
Vocational outcomes For youth and together With industry support and the 
Workplace learning coordinator (Wlc) We haVe Been aBle to tailor a training 
package With a resisted training organisation (rto) mercy health training institute 
(mhti) looking at local industry needs By Forming a Vet in schools (Vetis) health 
industry group, educating management along With staFF Within a Variety oF health 
settings to proVide quality Work placements. this has resulted in an increase in the 
capacity oF health Venues/ Facilities has also Been aBle to support quality 
Workplace learning Within their Venues With close partnerships Formed With 
industry, Wlc & rto. 

February 2011 the first Vetis health meeting was 
facilitated by the Wlc at seymour health who had 
previously arranged to provide a meeting space 
from this group to meet. around the table sat the 
Wlc, the central ranges local learning & 
employment network (crllen) Vetis cluster 
coordinator, mhti program coordinator, staff from 
6 hospitals within the region and surrounds along 
with staff from aged care Facilities and community 
health agencies. From this meeting along with prior 
consultation, all involved with supporting the Vetis 
certificate iii in allied health assistance course and 
the 20 students were clear on structure, purpose, 
roles and responsibilities, expectations and 
limitations, and were provided with resources from 
the rto and Wlc to take back to the workplace. 
industry indicated issues and concerns with the 
course/ other rto’s and with providing students 
with structured Workplace learning (sWl) 
placements as placement for this course is 
mandatory with each student needing 10 days each. 
this was assured to industry as part of the Wlc’s 

role that the Wlc could provide a coordinated 
placement approach with health facilities availability 
throughout the year and pass on information to 
school. this meaning that industry provide dates, 
Wlc passes information onto school, schools pass 
on information to students and then Wlc is 
approached via school with interested students. 
students names are provided to industry and a 
meeting is held or an informal interview. the process 
can also work where a particular student is 
interested, school approaches Wlc to arrange 
placement availability/date/requirements etc with 
industry and then school is advised of outcome. 
industry loved the idea of having a key contact for 
work placements for all school students to 
coordinate placements, have support with issues/ 
concerns. 

seymour health offered a room within the hospital 
as a venue for the training to commence, from this 
we (the health group) worked together to set out 
hospital and rto expectations/ needs and 
community support. Wlc developed information 
flyers	for	all	the	Health	venues,	wrote	article	for	
local papers to generate community interest and 
every three months seymour health asked for an 
update on the course to be advertised in their 
community Wrap around section that they put in 
the local paper. the Wlc e-newsletter features an 
ongoing article about “students in the workplace 
- What’s the difference??” to education industry, 
employers, parents, schools and the local community 
along with promoting the Wlc program through 
school newsletters and crllen website.

15

central victorian group training company – central ranges

WLC is approached via school with interested students. Students names 
are provided to industry and a meeting is held or informal interview. The 
process can also work where a particular student is interested, school 
approaches WLC to arrange placement availability/date/requirements etc 
with industry and then school is advised of outcome.



Increasing Placements in the Health 
Industry Sector in “Aged Care”

the issue: the aim oF this proJect Was For the Workplace learning coordinators 
program in the Frankston/mornington peninsula region to increase the numBer oF 
young people participating in Work placements in community serVices and/or 
health industry.

the health & community services sector is one of 
the major employment sectors in the Frankston/
mornington peninsula region, offering many career 
types across a broad range of areas. there is 
currently a shortage of skilled workers in this field 
so opportunities for ongoing employment are 
plentiful.

the Wlc program has identified that given the 
mornington peninsula shire’s ageing population 
(26% of the population were 60+ years old at the 
time of the 2006 census and this is continuing to 
rise), the provision of services relating to positive 
ageing is expected to be a growth investment area 
in respect to infrastructure and facilities and also 
opportunities for employment. the local health & 
community services sector grew by over 1,000 jobs 
in 2001-2006.

Actions:
the Village glen is a renowned retirement village 
located in the southern peninsula housing over 900 
residents. additional to the housing is a 5 star golf 
clubhouse, 9 hole par 3 golf course, restaurant, 
Fully equipped library, hairdressing salon, craft 
Workshop, swimming pool, and gymnasium. also 
owned by the same company is an aged care facility, 
Ti-Tree	Lodge,	which	includes	(low–high)	care	
housing 42 patients. in affiliation with the 
retirement Village and located next door is 
Brickendon lodge aged care (60 residents in  
low care).

the general manager of the Village glen retirement 
Village, located in rosebud (peter nilsson), made 
contact with the Wlc program & the Frankston/
mornington peninsula llen, wanting to expand his 
relationship with the community and to embark on 
further opportunities to engage local young people 
into the aged care work force. a meeting was 
arranged to determine how a relationship could be 
formed to introduce student workplace learning into 
each of these business areas. even though 
previously Brickendon lodge has accepted some 
work experience students prior to this meeting  
there had been no formal process for maintaining  
or accessing a broad range of opportunities  
for students.

in addition to our discussions regarding workplace 
learning for student’s, an opportunity was presented 
to introduce and include monash university and 
chisholm institute representatives to discuss the 
options available for training future and existing 
staff. 

A wide range of discussion touched on:
•	 	Linking	the	different	Health	professionals	

together via placements and or projects

•	 	Likely	graduate	positions	in	the	new	and	 
existing facility

•	 	Possible	Monash	University	access	to	 
the retirement Village association’s  
annual conference

•	 	The	idea	of	a	forum	to	draw	together	the	various	
players in aged care including providers and 
education institutions.

Successful Outcomes:
several meetings with peter including other 
members of his management team from ti tree 
lodge have taken place and it was decided to 
advertise 3 school based apprenticeships for 2012, 
in aged care, hospitality & Business administration. 
applications have been accepted and interviews are 
scheduled to take place in February 2012. the 
company has also expressed an interest in offering 
students numerous quality work experience and 
structured workplace learning opportunities within 
all three locations as an option for students who are 
seeking to determine which area of interest they are 
passionate about and to increase the likelihood of a 
strong vocational pathway.

this program is designed to provide young people 
with the chance to commence a two year school 
based traineeship with ti-tree lodge. the 
traineeships are intended to expose students to the 

broad range of career opportunities in this industry, 
as ti tree lodge and its affiliated businesses has 
embarked on a commitment to up-skilling and 
training which provide strong pathways to 
employment.

Next steps: 
discussions are now taking place with chisholm 
institute to determine how to streamline training 
modules within the certificate iii & iV level and to 
match the company’s requirements where possible. 
another full-group meeting will convene in early 
2012 to assess progress.

a new facility for ti tree lodge is currently being 
built and is due to open in april 2013. it will be 
capable of accommodating 167 people with various 
accommodation and health care needs. the new 
facility will have a workforce in excess of 200 people 
from disciplines including front of house services, 
lifestyle and hospitality, engineering and 
maintenance, sales and marketing, financial and 
accounting services, health care services including 
nursing, physiotherapy, and business administration. 
this will create a substantial increase for training 
and employment opportunities in the health 
industry in the southern peninsula area. access to 
this new facility will be available to students who 
often experience public transport obstacles and who 
often feel isolated compared to other areas of our 
region.

the Wlc and the Frankston/mornington peninsula 
local learning & employment network have made 
great efforts to nurture and maintain this 
relationship through continued support, follow-up 
visitation, and student preparedness.

For further information please contact:
jling@skillsplus.com.au  (03) 9781 3388
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The General Manager of The Village Glen Retirement Village, located in 
Rosebud (Peter Nilsson), made contact with the WLC Program & the 
Frankston/Mornington Peninsula LLEN, wanting to expand his relationship 
with the community and to embark on further opportunities to engage 
local young people into the Aged Care work force. 
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THE	ST	VInCEnTS	DE	PAUL	DAY	THERAPY	CEnTRE	–	Box	HILL	oPEnED	In	1985	AS	A	CoMMUnITY	
Based aged care rehaBilitation Facility that proVides a program oF care in 
rehaBilitation and maintenance serVices - including physiotherapy, nursing, 
occupational speech therapy, podiatry and allied health assistants helping clients 
to maintain independence in all aspects oF daily liVing.

st Vincent’s de paul day therapy centre was 
recruited to the Wlc program through the imVc as 
a host employer in July 2011 to provide quality work 
placement experiences for students in allied health. 
after reviewing the impact of the Wlc program with 
the imVc project officer at the end of 2011, a 
strategy was determined to help make the 
placements more structured. this would provide an 
increase in the quality of the structured workplace 
learning experience for the student and increase the 
value of these placements to the centre. this was 
achieved through support from the imVc project 
officer and further resources and training provided 
by the centre.

since then, st Vincent’s de paul day therapy centre 
has proven its commitment to the program by 
adding community services and hospitality (back of 
house) to the scope of industry placements available 
to Vocational education and training in schools 
(Vetis) students through the Wlc program in 2012. 
Further to this, imVc are now in discussions with st 
Vincent’s de paul’s affiliated therapy centres to have 
imVc present the Wlc program to them, assess its 
suitability to these centres and explore additional 
placement opportunities in this industry. 

at the commencement of 2012, imVc Wlc staff 
conducted a school based information session for 
Vetis students enrolled in allied health, to outline 
the benefits of undertaking work placements. the 
information session showcased the application 
process and built the schools’ capacity to help 
students’ source quality work placements. 

thilan madawalage was one of those students. he is 
a high achieving year 12 student at melbourne high 
school with a desire to pursue a career in medicine. 
thilan originally attended an imVc Vetis 
information session at the end of 2011 and 
subsequently enrolled in the certificate iii in allied 
health studies course to further support his learning 
and planned application for a degree in medicine. 
thilan saw the opportunity to participate in a work 
placement as a chance to expand his skill base. 

thilan received the employer details through the 
imVc and arranged to meet the employer. once this 
meeting had taken place, thilan was accepted into 

the sought after placement. he found his induction 
at the centre very interactive and helped him 
prepare for what to expect during his placement. 
thilan commented that the staff were very 
welcoming, prepared, able to pass down their 
knowledge effectively. he also commented that he 
learnt so much and had a very rewarding experience. 
he was also exposed and contributed to all the 
therapies offered to the clients and particularly 
enjoyed working with the speech pathologist.

dianne groenwald, thilan’s supervisor and the 
resident occupational therapist at the centre during 
the work placement stated that thilan’s aptitude 
and abilities far exceeded her expectations. thilan 
exceeded these expectations to the point that she 
asked him to assist with cognitive activities for 
clients almost immediately. she also commented 
that thilan worked well within a team and asked just 
the right questions. thilan demonstrated an increase 
in his skills and knowledge everyday across all the 
therapies offered in the centre. dianne stated that 
she would have thilan back anytime.

For thilan his work placement at st Vincent’s de 
paul day therapy centre helped him access the tools 
required to understand the health needs of elderly 
people and contribute to their care. thilan listed this 
as his major learning achievement and the most 
personally gratifying. thilan feels empowered 
because he now knows what to expect working in 
the health industry. he now also has the confidence 
to know what he needs to do, to further his career 
in this industry. his placement experience has 
clarified any doubts he had about committing to a 
career in medicine and strongly recommends a 
placement with st Vincent’s de paul day therapy 
centre to all his fellow allied health Vetis students.

For further information, please contact  
Janine livingston on 9686 2354 or  
jlivingston@imvc.com.au.

Stand Out from the Crowd with VETiS

*Image shown is not Thilan Madawalage

He is a high achieving Year 12 student at Melbourne High School with a 
desire to pursue a career in Medicine. Thilan originally attended an IMVC 
VETiS information session at the end of 2011 and subsequently enrolled 
in the Certificate III in Allied Health Studies course to further support his 
learning and planned application for a Degree in Medicine. 



WLC Opening Industry Doors  
for Indigenous Students

the inspiring young indigenous people eVents, Which Form part oF a suite oF 
inspirational experiences, historically haVe Focused on Bringing together 
indigenous students, school staFF and indigenous employees and employers Within 
the local community to talk aBout career pathWays, the World oF Work and their 
Journey From school to Work. 

this new relationship now has the ability to ‘value 
add’, to an already successful program for improving 
outcomes for young indigenous students, by 
utilising these events for procuring ongoing 
commitments with employers in the form of work 
placement opportunities.

the inspiring young indigenous people events is not 
a new partnership, but one that was brokered by the 
gippsland east llen four years ago and came out of 
a need identified by schools regarding the lack of 
opportunities that students had to interact with the 
world of work outside of their immediate family/
community.

the key partners within this partnership brokered by 
the	Gippsland	east	LLEn	are	–	The	Smith	Family,	
gippsland east & gippsland aboriginal cooperative, 
clontarf sporting academy, three local secondary 
colleges, and more recently the Workplace learning 
coordinator program. each of these partners has 
brought particular skills and resources to the table:

•	 	Workplace	Learning	Coordinators	Program	has	
the key responsibility of bringing inspiring 
employees and employers to the table and 
obtaining work placements for student attendees

•	 	The	Smith	Family	has	strong	relationships	with	
koorie students and their families through a 
number of their programs including their 
scholarship program

•	 	Gippsland	East	&	Gippsland	Aboriginal	Co-op	
(gecac) provided funding and key note speakers 
for these events

•	 	Clontarf	Sporting	Academy	work	and	support	
indigenous male students to stay engaged and  
re engaged in education and is located at one  
of the larger secondary colleges within the area

•	 	Secondary	Colleges	identified,	coordinated	 
and supported students

•	 	Gippsland	East	LLEn	continued	to	broker	 
the partnership

the inspiring young indigenous people events 
focused on providing a forum for interaction 
between and students with minimal follow up  
and no future commitment from employers to offer 
opportunities for indigenous students.

a key component of the previous inspiring young 
indigenous people events was that all invited 
employers were indigenous, thus limiting the 
opportunities for students to engage with a larger 
diversity of guests from a broader variety of 
industries.

in most instances guests did not have the authority 
to make the decision around offering work 
placement opportunities to students; this was also 
raised by the Workplace learning coordination as an 
issue that needed to be addressed so that the best 
possible outcomes were obtained for these students. 

With the introduction of the Workplace learning 
coordination program to this partnership the 
program was evaluated and new strategies 
introduced. a percentage of the guests will be 
targeted to commit not only to being involved in 
inspiring young indigenous people events but also 
offer students work placements opportunities within 
their organisation. 

the partnership was well aware that there would be 
a balancing act regarding this new direction. 
considerations that would need to be taken in to 
account were:

•	 	The	careers	where	students	displayed	interest	 
not aligning with the organisations that were 
willing to offer quality work placements

•	 	The	low	number	of	Indigenous	students	in	 
year levels being available to take up work 
placement offers 

•	 	Employers	that	are	willing,	to	not	only	work	with	
the schools around the needs of the students but 
have a workplace environment that is culturally 
sensitive to indigenous people.

another vital component to the inspiring young 
indigenous people events is that the Wlc stated to 
build the capacity of organisations by working with 
businesses who have a commitment to support 
students to undertake a quality work placement, 
have a workplace environment philosophy that is 
supportive of young koorie students and have a 
willingness to share their organisation journey  
with other organisations regarding koorie  
students work placements. 

conversations are starting with identified 
organisations and individuals within these 
organisations, who have the skills and aptitude  
to act as ‘champions’. exploring their willingness  
to provide informal ‘buddying support’ to other 
organisations that have expressed an interest  
in offering an indigenous student a quality work 
placement as a way of increasing their indigenous 
work force.

this ‘buddy support’ philosophy has started to  
be implemented through the Bairnsdale regional 
Health	Service	–	‘Close	the	Gap’	Human	Resource	
consultant and her desire to be linked with the east 
gippsland Water Board who have a comprehensive 
engagement model regarding supporting young 
indigenous students through work placement and 
onto employment.

this partnership will continue to grow and prosper 
with new members in 2012 being the east gippsland 
shire council and the community college east 
gippsland. the next steps for the Workplace 
learning coordination program regarding the 
inspiring young koorie events is to work more 
closely with the schools koorie student support 
team to identify gaps in students ‘work readiness 
skills’ and scope how schools may increase students 
capacity in this area. additional work will be done to 
identify businesses that will become part of this 
overall strategy to engage koorie students in quality 
work placements.
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Case Study Which Demonstrates Quality 
Workplace Learning Outcomes

Very early on in the year our Wlc created a mail merge in Which Businesses Were 
sent a letter aBout the program and also a registration oF interest Form For the 
Businesses to return to the local Wlc proVider.  

the business in the case study, quadrant securities 
Financial planning in portland, returned the 
registration form to the local Wlc asking for more 
information.  the local Wlc then met with the 
business and discussed not only their current needs 
but also the expectations, roles and responsibilities 
of hosting a structured Work placement (sWl).  
after meeting with the employer on several 
occasions and having some very in depth 
discussions quadrant securities decided that they 
would like the Wlc to approach the schools and get 
applications from interested students for a sWl in 
the business administration industry.

the local Wlc then approached all of the local 
schools with the sWl opportunity.  students were 
asked to apply for the position with a letter of 
application and a resume.  during the 
communications with the schools regarding the 
position, one career advisor in particular had a 
student in mind. the student in question not only 
suited what quadrant securities was looking for but 
had already commenced a certificate iV in Business 
through an online company without seeking advice 
from the careers advisor and was really struggling 
to complete it.  the student had not only enrolled 
but had also paid full price to complete the course 
online, a very expensive and stressful situation for 
the student to be in.  the career advisor thought 
that a placement in business could assist the 
student with completing the course by providing 
some work experience that related directly to the 
course. 

after the closing date for applications the Wlc then 
visited the business to discuss the applications 
received.  during these discussions we spoke about 
the student’s workdays, which are set out by the 
schools, which students applications showed the 
most interest and also which students were already 
completing some form of study that would relate 
back to the workplace, it was then decided to 
interview three of the students, one of them being 
the student discussed above. after interviews 
quadrant securities decided that they would like to 
take two of the students for a placement, both on 
different days, including the student that was 
completing the certificate iV.  

the student has now been working at the business 
for 10 weeks (10 days) and during this time our local 
Wlc has been able to keep in contact with both the 
business and education provider, they are very 
happy with the student and also her work ethic, 
they have been so impressed that when a current 

employee goes on maternity leave, which by chance 
begins around the same time school finishes, the 
student will be offered a more permanent position 
and a chance to complete all of her studies.  the 
careers advisor has also expressed the success of the 
placement, the student is less stressed, more 
motivated and working through her studies in a 
more confident manner. 

Critical issues
the business had expressed an interest in taking two 
students for a sWl placement on different days.  
however, the two students had the same set work 
days.  the Wlc contacted both of the student’s 
schools and informed them of the issue and tried to 
come up with a solution of one of the students 
changing their work days to suit the business needs.  
due to timetabling and also the student’s current 
curriculum neither school were very keen to let this 
occur.  the Wlc let the schools know that one of the 
students will miss out if they do not try and be more 
flexible.		The	WLC	also	discussed	this	with	the	
business and they were somewhat disappointed but 
also understood the circumstances.

in the end one of the schools had decided that the 
student could attend the workplace on a different 
day.  however, the other student had decided to 
remain in Vce and not transfer to Vcal so they gave 
up the opportunity.  therefore the school did not 
need to change work placement day and the 
business was also happy with the result.   

Role of the WLC in developing 
relationships
throughout the case in question the Wlc was able 
to not only build a new relationship with a business 
that had never used students in the workplace 
before, but also build on relationships with the 
careers advisors.  this was done by providing the 
business with important information that enabled 
them to begin some strategic planning with their 
employees without it making a huge impact on their 
finances and current staffing.  it was also done by 
assisting the careers advisors in placing a student 
into a work environment that was going to support 
the student’s current interest and also studies, 
therefore, improving their confidence in the Wlc 
program. 

Challenges and/or successes
one challenge included the students having the 
same workdays and the schools not really wanting 
to change this.  however, the end result was a 

success with one student getting the placement and 
the other continuing with Vce.

another challenge that came about more recently 
with this case was when one of the other students 
that had applied attended the workplace with their 
parent and the sWl arrangement form wanting to 
start their work placement. the Wlc had already 
contacted the students that were not successful in 
gaining the position; however this student and their 
parent were determined.  quadrant securities 
contacted me to ask why this had occurred and they 
were in a state of confusion.  after the Wlc 
discussed the incident with the business and also 
the school in question had a chat with the student, 
it was all just a mix up of communication and all 
were made aware of the end result.

Outcomes achieved 
the outcomes achieved were basically a positive 
sWl placement for a student with real possibilities 
of continued work after school finishes and also a 
chance for the student to make some real progress 
with their certificate iV in Business.

another outcome was the introduction of the Wlc 
program to a new business that had never utilised 
students in the workplace in the past.

For the Wlc this one case enabled us to achieve at 
least three of the kpis used to assess our 
performance. 

Any learning or benefits
For the Wlc it was learning and beneficial case, it 
showed the local Wlc that any student and any 
business could and would take part in a positive 
work placement.  it did also teach us that some 
schools	are	more	flexible	when	it	comes	to	set	work	
days.  

overall, it was a very positive experience for all 
involved.  a student who really needed a supportive 
and encouraging work placement in the business 
industry found that, a business that needed to begin 
implementing strategic planning for upcoming 
staffing issues was able to come up with a solution 
that was cost effective and also great for business 
and current staff.  the business contact has even 
described having a student in the workplace as like 
having a motivator for other staff and also like 
having a ‘breath of fresh air’ into the workplace.  the 
local Wlc was able to work hard in providing this 
for both parties involved, really showing us why we 
do what we do and why we love doing it. 

19

westvic staffing solutions – glenelg, southern grampians



 Stepping into the World of Work

For greg Free, Workplace learning coordinator at cVgt australia, the chance to 
Work With students as they take their First tentatiVe steps in to the World oF Work, 
is a challenge, But more oFten than not, a Joy. “We haVe enthusiastic employers We 
Work Well With,” greg says. “one oF these is myer Bendigo, Who has emBraced the 
Work experience ethos and made it their oWn.”

With 21 secondary colleges in the region, and their 
year 10, 11 and 12 students all looking to find work 
experience placements, the city’s businesses would 
be overwhelmed without a bit of organisation. greg 
works collectively with schools on a calendar for the 
Bendigo regional careers association (Brca), 
putting together a time-table for schools to be 
allocated particular weeks of the year to undertake 
work experience with employers.

“as part of my role, i have to look after the 
employers and work in with them so that everyone 
gets the best from the experience,” greg says. “mark 
Forster, the operations manager at myer, has 
suggested some innovative ways to approach the 
work experience process and we took that on board.

“cVgt australia gets the students to write a formal 
request; we then sort through these, offer a formal 
interview as though they were applying for a job, 
and then give them feedback at the end of the 
process. Both cVgt australia and the host company, 
in this case myer, ends up with students who really 
want to work in the retail industry,” greg explains. 
“From their first day on the job at myer, they are 
given a different department each day to work in, 
and then on their last day they can choose a 

department that they most liked throughout the 
work experience. “this way the student has the 
chance to prove their worth and maybe go on to 
casual work at peak times, if not, find long-term 
employment with the company. everyone wins.” and 
this is the process that lauren downey from girton 
undertook.

“after the selection process, lauren was so 
enthusiastic she breezed through the myer 
induction program, which is an on-line service 
consisting of four modules. “next came the 
‘uniform’ white shirt, black shoes and a spic and 
span appearance, and she was set,” greg says. and 
after a visit during the week, to see how everything 
is going, both the employer and student have a chat 
to greg, to make sure the process is as good as it 
can be.

myer Bendigo, a great supporter of the work 
experience program, is presently offering up to three 
positions a week for any school student, and is only 
too happy to provide this wonderful experience to 
the youth of Bendigo.
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“After the selection process, 
Lauren was so enthusiastic she 
breezed through the Myer 
induction program, which is an 
on-line service consisting of 
four modules.”



Health Placements in the Goulburn Murray

health placements haVe Been an ongoing issue in this region For a numBer oF  
years giVen that demand exceeds supply oF placement opportunities in our region. 
unFortunately many health proViders in the region haVe had to reduce their 
placement oFFerings in clinical settings due to priority placement schedules.  
the FolloWing are short snap shots oF the programs the Wlc is inVolVed in to 
increase health placements and school Based apprentice/trainee opportunities  
in the health industry. 

the Wlc’s relationship with the goulburn Valley 
health hospital has allowed the Wlc program to 
track all clinical and non-clinical placements within 
the hospital. the hospital is currently doing all it can 
to assist with clinical placements as this area is high 
in demand with university students, tafe students 
and allied health students all seeking placement 
who all receive preference scheduling over high 
school students. the hospital is more than 
accommodating to assist further with students 
wanting to do various non-clinical placements 
within their organisation, and we have already seen 
an increase in students taking up non-clinical 
placement options.

goulburn murray local learning and employment 
network and campaspe cohuna local learning and 
employment network Wlc’s have collectively 
organised a “careers in natural health Forum” that 
was held at natremed in shepparton on the 8th 
august 2012. this session was aimed at providing 
students with alternative career pathways in health, 
looking outside the traditional hospital setting. the 
day was hosted by natremed; however included 
guest speakers from the chinese medicine and 
acupuncture clinic in shepparton. three registered 
training organisation’s (rto) provided their pathway 
information for students, and networking time was 
allowed at the end of the session for students to 
mingle with industry representatives and collect rto 
information.

Feedback forms and evaluations from the day 
highlighted the importance to ensure this forum 
was an annual event, as both students and 
employers enjoyed the day. We would like to see the 
forum next year incorporate the major health 
providers, small clinics, alternative health, natural 
medicine and chinese medicine, along with 
information and possibly representatives from 
various rto’s. 

health placement demands will increase again for 
2013 as another secondary school in this region will 
be participating in a certificate iii in allied health. 
those student placements will be sourced by the 
three Wlc’s across the three regions where the 
students will be completing their placements.

the goulburn murray Wlc works closely with 
strategies 4 excellence who is a group training 
company who will be providing certificate iii across 
several health areas for 2013; allied health, health 
assistance, Business health administration and 
health support services cooking/horticulture, 
student will commence induction into their 
certificates prior to the end of 2012, and officially 
start their sBat from the commencement of the 
2013 school period. this program allows students to 
be engaged in school, training and employment for 
the completion of the certificate, networking 
opportunities and future employment are extra 
benefits. the program has seen a successful 
completion rate for 2012 (above 90%), along with 
several outcomes for year 12 students including, full 
time work and higher certificate/diploma training in 
their fields. 
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Health placement demands will increase again for 2013 as another 
secondary school in this region will be participating in a certificate III 
in Allied health. Those student placements will be sourced by the 
three WLC’s across the three regions where the students will be 
completing their placements.

Natural Health Forum, held 8 August 2012,  
at Natremed, Shepparton



a quality structured Workplace learning (sWl) placement should enaBle students 
to master speciFic skills that are releVant to the particular industry area in Which 
they are completing their Vet certiFicate. placements Where students can actiVely 
participate and demonstrate their proFiciency increases the leVel oF enJoyment and 
satisFaction oF the student and creates a positiVe impression on the employer. 

one sector that presents significant challenges to 
quality sWl is the information and communications 
technology (ict) industry. the highlands region and 
specifically Ballarat, has a thriving ict sector with 
the creation of a technology park at the mt helen 
campus of the university of Ballarat which includes 
the headquarters of iBm, the state revenue office, 
rural ambulance Victoria and many other ict based 
businesses. Ballarat also has an ict cluster which 
strives to attract new businesses and promote the 
region as a base to set up operations. Jointly they 
employ many thousands of people in ict positions. 
however, due to the somewhat unique nature of the 
industry, the concept of placing students where they 
will be given appropriate tasks has always been 
difficult and has a number of barriers. these include 
the confidential nature of their business and privacy 
laws of many larger organisations precludes student 
placement, smaller one person operations do not 
have human resources to support students and the 
work offered in the typical computer sales/repair 
shop is usually repetitive, boring and does not meet 
the criteria of the students course outcomes.

in response to these issues, the Wlcp undertook  
a project to seek out industry partners that could 
provide a better sWl experience for Vet ict 
students. telstra countrywide was identified and 
interested in developing a range of community 
based programs that assisted their customers  
in making better use of technology such as the 
internet and email applications. after some 
discussions with the Vet cluster ict teacher,  
a concept was agreed upon whereby students would 
provide tuition to older members of the community 
in improving their understanding and usage of the 
internet and email over 3 weekly, 2 hour sessions. 
the Vet cluster was identified as the appropriate 
model to deliver the training as the Vet ict class 
was made up of students from a range of local  
and regional schools, and was delivered in a school 
setting able to cope with an additional 20 people  
in the class. 

in developing roles and responsibilities it was agreed 
that telstra would create a workbook for 
participants use in class and as a reference guide.  
an induction course for students was also developed 
to assist their understanding of participant needs 
and how the training sessions should be conducted 
in regard to the depth of knowledge required, the 
pace of training and the retention of skills learnt. 
the Wlc was responsible for marketing the program 
through local media community events sections, 
senior citizens clubs and local government agencies, 
and provide “meet and greet” hospitality at the 
school for session one. the Vet cluster it teacher 
acted as the roaming overseer and troubleshooter 
during each class. telstra also provided certificates 
of achievement for both students and participants, 
presented at the conclusion of the final class. 

additional opportunities were identified for Vet 
hospitality students, with afternoon tea prepared 
and served to participants. this provided students 
practice for both front and back of house service to 
meet their course requirements. Vet music 
performance students providing entertainment 
during the afternoon tea allowed another group  
of students to meet their own course outcomes. 
students were able to perform both solo and  
in small groups.

By using an innovative approach, significant student 
outcomes were achieved over and above those 
gained from a conventional work placement. one  
of the more surprising outcomes, but strongly 
commented on after each session, was the social 
interaction that occurred between students and 
participants. stereotypes of what each group might 

be like prior to the course were completely broken 
down, replaced by a strong awareness and respect 
of each other’s talents and abilities. For some 
students it was the first time they had had 
significant interaction with a senior person. For 
seniors, the image of young people as portrayed  
so often in the media was totally changed. 

additionally, students gained vocational knowledge 
by using the skills taught as part of the Vet course 
to teach or provide to others, reinforcing their own 
comprehension and understanding. Workplace “soft 
skills” such as communication, patience, tolerance, 
understanding and focusing on others were 
improved. the participants gained knowledge by 
learning with one to one mentors, at a pace they 
could manage in a stress free environment. 

through the collaboration and goodwill of forming 
and sustaining relationships between schools, 
industry and community organisations, the concept 
used in this case study has been extended. this has 
seen the range of programs expand to offer training 
for seniors in iphone applications, social media and 
mobile phone operation.

this clearly demonstrates the importance of 
identifying a need, developing local partnerships, 
creating programs to suit specific cohorts and 
always looking for ways to change and add value. 
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Structured Workplace Learning initiative in ICT

In response to these issues, the WLCP undertook a project to seek out 
industry partners that could provide a better SWL experience for VET ICT 
students. Telstra Countrywide was identified and interested in developing a 
range of community based programs that assisted their customers in making 
better use of technology such as the internet and email applications.



in march oF 2012, sharon smith, the hume Whittlesea Workplace learning 
coordinator For the city oF hume, Was contacted By the hume Whittlesea llen (local 
learning & employment netWork) to assist With an exciting neW opportunity For 
students in the hume Whittlesea region. 

the llen had been contacted by inspirational 
industry solutions, a rto who was working in 
partnership with a-gesture, a not for profit 
organisation, who were were hoping to recruit 
students into career pathways in transport and 
logistics. this is a key growth industry in the 
northern and western suburbs of melbourne and a 
major skill shortage area in the region. in response 
to this opportunity, the llen contacted hume 
Whittlesea Workplace learning (hWWl), in order to 
make it all happen. 

a-gesture is a not for profit organisation that is 
committed to making a difference by working with 
second Bite, another not for profit organisation, 
sourcing fresh nutritious food that would otherwise 
go to waste and redistributing it to people who are 
homeless, living in disadvantaged circumstances or 
experiencing food security issues within the 
community. a-gesture also offers work experience 
and life skills for both unemployed individuals and 
secondary students to gain proficiency in 
warehousing and food logistics. students engage in 
a hands-on learning program within a supportive 
environment. this prepares students to become job 
ready while still attending school. 

not only does a-gesture provide students with the 
opportunity to gain practical warehouse experience, 
they also learn to give back to the community by 
sorting and distributing surplus food that would 
otherwise be wasted. this produce is distributed 
back to local charities within the Wyndham, 
Brimbank, hume and Whittlesea municipalities. 

in the last two years they have supplied over 
200,000 kilograms of food to agencies who assist 
people in need. this represents 3125 shopping 
trolleys full of fresh food. 

the second Bite organisation started two years ago 
and now has more than 300 committed volunteers, 
sourced mainly from rotary clubs. it organises 
collections from markets around melbourne which 
average more than 60 tonnes of fresh food per 
month. this is enough for 1.4 million nutritious 
meals supplied by more than 100 recipient 
organisations. this has made a real difference to the 
lives of many people struggling to make ends meet. 
there are now plans to extend the program to 
dandenong and geelong and for an expansion of 
the Victoria market program.

the problem that confronted a-gesture and 
inspirational industry solutions was that of turning 
a good idea into a reality. and this is where hume 
Whittlesea Workplace learning (hWWl) came in. 

in her capacity as Workplace learning coordinator, 
sharon smith met with the employer and rto and 
negotiated a model and a set of procedures that 
would enable schools and their students to easily 
access the program. 

sharon encouraged the employer and the rto to use 
the sBat (school Based apprenticeship and 
traineeship) model. this provides the students with 
high quality, nationally accredited training, as well 
as genuine paid employment, in a key regional skills 
shortage area. 

sharon then contacted schools in the region, 
explaining the program and the model to the 
careers teachers, Vet and Vcal coordinators. the 
next step was for sharon to arrange for the rto to 
present the program at hume central secondary, 
penola catholic and hume Valley schools, making 
sure that it coincided with events that parents 
would also be attending.

the schools were then asked to forward to hWWl 
any expressions of interest they may have from 
students. 

the response was phenomenal. overall, there were 
25 applications, all of whom were accepted into the 
program. 

a key reason for the success of the whole endeavour 
was the fact that the rto, with the support of 
a-gesture, whole heartedly encouraged students 
from all cohorts. of the 25 students who 
commenced sBats in march, eleven have disabilities, 
eight are newly arrived and/or refugees, and six are 
identified as students at risk of not completing 
secondary school. 

however the implementation of this program was 
not without its challenges. as the program was 
approaching its start date, a-gesture relocated to a 
different warehouse, one situated in sunshine. this 
would create substantial difficulties for many 
students to attend the workplace. this would be 
particularly true for the students from hume Valley 
school, whose students, although high-functioning, 
all have disabilities. 

in response to this challenge, the Workplace 
learning coordinator was able to work with the 
employer and the rto to brainstorm and analyse 
possible solutions. to address this issue, the 
employer agreed to provide a bus with driver, which 
relays students from the schools to the warehouse 
in sunshine and then back to the schools before 
5pm. this proved to be hugely popular with students 

and parents alike. public transport is always being 
cited as the primary reason for students being 
unable to attend potential work placements; and the 
provision of the bus demonstrates the genuine 
commitment of the employer to the program; and 
to maximise the changes of success for all students, 
whether recognised as disability, newly arrived/
refugee, at risk or mainstream. 

this project has demonstrated a number of learnings 
and critical success factors. 

Firstly, the importance and the benefit of the close 
working relationship and ongoing collaboration and 
communication with the llen.

secondly, the value of the Wlc as a central point of 
contact for employers, schools and training 
providers. 

thirdly, the key role of the Wlc in building the 
capacity of employers, businesses, industry, and 
education and training providers to deliver quality 
programs for the benefit of students. this is 
demonstrated by the fact the program is currently 
being significantly expanded, with other hume city 
schools coming on board in the second half of 2012. 

and fourthly, the fact that a quality program can be 
made accessible to all students, including those with 
disabilities and other complex needs. 

essentially this program allows streamlined 
collaboration and communication between 
employers, schools, teachers and students. in the 
words of a teacher from hume Valley school where 
a dozen students with special needs have 
commenced their sBats: “it’s the best thing to 
happen for our students in a long time, we have had 
so much positive feedback from parents”. 

students undertake sBats as part of the hume 
Whittlesea	Workplace	Learning	–	A-Gesture	
program. the students received nationally accredited 
training; paid employment; and are able to make a 
difference in the lives of some of the most 
disadvantaged people in the western and northern 
suburbs of melbourne. 

hume Whittlesea Workplace learning is funded by 
the department of education and early childhood 
development. it is a partnership between kangan 
institute (city of hume) and rmit northern 
partnerships unit (city of Whittlesea).

23

kangan insitute – hume, whittlesea

SBATS Galore



preViously in 2011, it Was identiFied that there Was a need For the montague 
continuing education centre (cec) in the inner eastern region, to connect With 
employers in the area, in order to proVide structured Workplace learning and 
school Based apprenticeships and traineeships For their students to assist them in 
transitioning From education to employment.

montague cec is a government secondary school 
for students with mild intellectual disabilities. these 
students often find the transition from education to 
employment difficult and require additional support 
during this stage of their life. 

imVc have been working closely with the principal 
(geraldine charles) of montague cec to facilitate 
sWl placements for students that are “work ready”. 
an important part of the process has been to work 
closely with geraldine to build the students’ 
knowledge of employer’s expectations in the 
workplace. it has also been important to understand 
the individual student’s capabilities and strengths, in 
order to locate employers in the local area that are 
equipped to mentor and guide these students in a 
positive and quality experience in their workplaces. 

in the case of Jaden Bell, geraldine explained to 
imVc’s Workplace learning project officer, Jaden’s 
strengths, capabilities and passions. Jaden who is 
mildly intellectually disabled also has been 
diagnosed with asperger syndrome and requires 
systems and structures to be in place in order for 
him to achieve his goals. all of this information was 
taken on board as well as the outcomes required by 
the school. it was emphasised that Jaden’s passion 
was cooking and that this would be a perfect segue 
for him to think about a placement within the 
hospitality industry. 

once this information was understood, imVc utilised 
a reverse marketing strategy to connect with the 
employers. after several phone calls and meetings 
with different hospitality employers in the region, 
the point restaurant in albert park were excited to 
accept Jaden as a sWl placement. this placement 
was made easier due to the point having a 
pre-existing relationship with imVc, as we have 
placed a number of students in sWl placements 
with the point in the last two years. 

essential to the success of these placements has 
been an ongoing sustainable relationship with the 
employer. the Wlc program project officer connects 
with the point on a regular basis to offer assistance 
and support where needed in the facilitation of 
placements. Verbal feedback is sought by the project 
officer from the employer pre and post placement. 
this builds the relationship and allows the Wlc 
program another way of connecting successfully 
with industry. it was the strength of this relationship 
which produced the pathway into introducing Jaden 
Bell to the employer. originally the point came on 
board with the Wlc program to assist in the local 
skills shortage within the industry. the point 
restaurant is on picturesque albert park lake. 
awarded best steak restaurant 2011 and awarded 
two chef’s hats by the age good Food guide, the 
point showcases australia’s finest cuisine and is a 
well-respected restaurant in melbourne. 

executive chef Justin Wise, who is also one of 
melbourne’s celebrity television chefs, was more 
than happy to participate in placing Jaden. the Wlc 
program facilitated a meeting between Jaden, 

geraldine and Justin, to discuss Jaden’s strengths, as 
well as areas he would possibly need the support of 
others within the workplace. due to Jaden’s 
asperger syndrome, particular support mechanisms 
were discussed and established. a plan was 
cemented, with Jaden commencing his five day sWl 
placement in april 2012.

pertinent to imVc’s Wlc program processes is the 
ongoing employer support during a sWl placement. 
the employer is contacted on the first day of 
placement to ensure both student and employer are 
settling into the placement with an offer from the 
project officer to be the first point of contact if any 
issues arise. Finally, on the last day of placement in 
keeping with Wlc program protocol, verbal feedback 
is sought from the employer about the outcome of 
the placement, and where appropriate a possible 
future option for the young person in either an sBat 
or part-time employment are discussed. 

the point, restaurant albert park, expressed how 
impressed they were with Jaden and have offered 
him a school Based apprenticeship (sBat). the point 
have a willingness to assist young people in their 
pursuit of a career in the hospitality industry along 
with, their commitment to a business model to be 
leaders, with a vision to assist in community needs 
and social awareness. Jaden Bell will commence his 
sBat at the point, restaurant, albert park, in July 
2012. this will give Jaden a great opportunity to 
transition successfully from education to 
employment and will prevent him from becoming a 
statistic in australia’s disabled unemployed 
workforce.

For further information, please contact 
Janine livingston on 9686 2354 
or jlivingston@imvc.com.au.
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preViously in 2011, it Was identiFied through discussions With the inner northern 
local learning and employment netWork (inllen), that Whilst this region heaVily 
support the Victorian certiFicate oF applied learning (Vcal) and Vocational 
education and training in schools (Vetis), there is a loW uptake oF school Based 
apprenticeships or traineeships (sBat) Within the secondary schools in the region. 
in the inllen region in 2011, there Were 1430 enrolments in Vcal, With only 4% oF 
these students undertaking an sBat as part oF the certiFicate.

in order to address this situation, the inner 
melbourne Vet cluster (imVc) alongside the inllen, 
undertook the sBat’s on tap program. this program 
has been designed to show case sBats by bringing 
students, employers and group training 
organisations (gto) together in one place. 

prior to the sBats on tap event, feedback was 
sought from local employers in skill shortage areas 
as to the possibility of the employing a sBat student 
from a local education provider. employers small 
and large all indicated that they could see the 
benefit in employing a sBat student as part of their 
recruitment strategies into their skill shortage 
industries. employers from industries such as 
engineering, childcare, Business administration, 
sport & recreation and automotive companies were 
all engaged for feedback prior to the facilitation of 
this event.

also prior to the event the Wlc program project 
officers and the llen project officers, visited 
education providers in the region that traditionally 
have a large number of Vcal or Vetis students. 
these visits assisted to build the capacity of the 
education providers by providing information on 
sBats and answering questions around the logistics 
of having students in their facilities undertake a 
sBat as part of their Vcal or Vetis program.

the event was held central to the region, at the 
darebin arts centre. employers and gto’s were 
asked to attend with the prospect of meeting a 
young person that was interested in their industry 
and was seeking an opportunity to be employed as a 
sBat student. employers and gto’s were advised 
that they need to have “real jobs” available on the 
day, so that students were able to set up times to 
bring their resume’s and be interviewed if they 
showed interest in the position available.

on the day of the event, there were 10 employers 
from 8 industries in attendance with 50 positions 
available for students to apply for on the day. ten 
education providers attended with over 50 students 
on the day. the event consisted of several guest 
speakers including darren hawke (silverglo) and Joe 
Villani (Bayford group), covering various topics. 

students were also given the opportunity to 
approach all of the employers in attendance and to 
discuss possible opportunities in their workplaces 
and industries. employers found this to be greatly 
beneficial as it also gave them the opportunity to 
gauge perceptions that young people have of their 
industries and why they struggle to engage the 
younger population into the industry.

as an example of how successful this event was, let 
us focus on one student who came along on the day 
and obtained an sBat in Business administration.

Bree-anna is a year 12 student, with a physical 
disability from glenroy special school. Bree is 
currently undertaking her certificate iii in Business 
administration as part of her Vcal program. as part 
of this program Bree undertook a structured 
Workplace learning (sWl) placement in 2011 as a 
medical receptionist in her local area that was 
facilitated by imVc as part of the Wlc program. 
Bree enjoyed her sWl placement last year so much 
that she was determined to find a suitable sBat in 
the area of Business administration.

the sBats on tap event was a perfect opportunity 
for Bree to locate a suitable employer in the local 
region for her sBat goal. Bree approached several 
employers on the day and immediately struck a 
chord with david redfern from Vicseg new Futures. 
david was advertising an opportunity in their 
coburg office for a trainee receptionist/
administration assistant. Vicseg new Futures 
provide training and ongoing support to refugees in 
the northern and Western suburbs. an appointment 
was planned for an interview prior to Bree leaving 
to return to school that day.

the following week, Bree attended the interview and 
was successfully appointed to the position!

ebony, Bree’s supervisor said, “We love having Bree 
here, she is friendly and helpful to both staff and 
our clients. she is a joy to work with.” Bree currently 
works on the front reception desk meeting and 
greeting clients, answering general enquires about 
the programs on offer and other general 
administration tasks as requested.

Bree enjoys her position at Vicseg new Futures; she 
works two days a week and is currently completing 
her certificate iii in Business administration. When 
asked what she liked the most about her job, she 
said, “love the job, the people she works with and 
the independence of having her own money.” Bree 
hopes to transition into a Full-time traineeship in 
2013.

For further information, please contact  
Janine livingston on 9686 2354 or  
jlivingston@imvc.com.au.
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oVer the past Fourteen years youthnoW has successFully deVeloped, maintained 
and eValuated thousands oF Workplace learning opportunities For Vet and Vcal 
students. it is also responsiBle For supporting students With disaBility. since the 
introduction oF the Wlc program, youthnoW has placed oVer 200 young people 
With disaBility across melBourne’s West. 

since January 2012, youthnow has found 74 quality 
placements for students with disability from 
government, catholic, independant schools and non 
school organisations such as Wesley city mission. 
partnerships with maribyrnong and moonee Valley 
education and training providers have been 
especially strong and highlight the success of the 
Wlc partnerships which support students with 
disability. 

Capacity
over fourteen years, youthnow has developed a 
wide network of employers providing a range of 
opportunities for students with disability. students 
with disabilities often attend school in a different 
local government area to where their home is. For 
example a student living in hoppers crossing may 
be attending Western autistic’s Base room at 
niddrie campus, essendon keilor college. our access 
to businesses across 6 local government areas 
(lgas) allows youthnow to identify the most 
geographically suitable workplace as well as the 
most appropriate vocationally for these students. 
our positive relationships with existing employers 
allow us to broaden the experiences and “expand the 
horizons” of these students. 

Western autistic school has worked with youthnow 
since 2006. it is an example of a special school that 
has partnered with youthnow and built capacity to 
deliver an excellent work experience program. the 
teachers are particularly good in their approach to 
work readiness and students are well prepared for 
their work experience. students are actively 
encouraged to select their work placement 
opportunity by logging into the youthnow website 
and applying online for a business they are 
interested in. 

teachers from special settings have the option to 
bring their students to the youthnow office to 
complete the online process. a visit to the offices of 
youthnow encourages confidence in student travel 
skills, meeting new people and being in a new 
“work” environment. Whilst students exercise their 
it skills and communicate with their peers, 
youthnow staff converse with teachers and learn 
more about the students’ strengths and weaknesses. 

Informed Choice
a powerful element of the youthnow Wlc database, 
not found on other metropolitan Wlc websites, is 
the inclusion of the businesses address. encouraging 
the use of google maps students can quickly 
determine if the business is close to home, school 
and/or public transport. each opportunity also lists 
“typical duties”, appropriate clothing, hours of work, 
whether to bring lunch or buy it, travel options and 
ohs issues. all are covered by reading the 
information given on the website. this provides the 
teacher and student with information to plan ahead 
for the work placement, something which is 
particularly important to students with disabilities.

catholic schools such as ave maria, st columbas 
and st Bernard’s college provide student profiles for 
students with disabilities to assist with work 
placement arrangements. the profiles highlight 
student strengths and weaknesses as relevant to the 
work environment and are completed by school 
staff. the catholic education office runs the senior 
pathways & transitions (spt) program for these 
students which “introduce them to the world of 
work, raises awareness of post compulsory school 
options and encourages them to investigate job and 
education and training options through mentored 
structured work placement”. youthnow as the Wlc 
plays a critical role in the facilitation of quality work 
placements. as part of the spt program, catholic 
schools complete their work placement applications 
at the offices of youthnow providing a supportive 
and integral component of their transition program. 
notably students from this program have gone on 
to win regional awards and successfully complete 
sBats.

Outcomes, Community Support & 
Recognition
to date 74 students with disabilities across the 
metro west have been able to access quality 
placements in a manner that suits their abilities and 
reinforces their studies. students from Western 
autistic and the spt program have returned to 
youthnow to share their experiences and their 
success stories. the support given to the Wlc 
program by large well known companies such as 
Bunnings, kmart, coles and myers is outstanding. 

Summary
in maribyrnong and moonee Valley, education and 
training providers attract students from a wide area 
across melbourne’s north West. With its extensive 
database, on-line application system and emphasis 
on quality placements youthnow is increasing the 
number of students accessing the Wlc program and 
increasing the range of local placements able to 
cater for diverse needs. strong partnerships with 
special schools, disability agencies and nonschool 
education providers have ensured that students 
with disability do not miss out. 
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Partnering to Place Students with Disabilities

“It has been a pleasure building a 
relationship and partnership with 
YouthNow. Communication has 
been phenomenal. All workers who 
have been involved have shown a 
high level of professionalism, 
empathy towards participants and 
understanding.”
Kelly Ardonis, Pathways to Employment Program Leader, 
Disability Support Services, North West Wesley City Mission

Dylan Eldridge on Work Experience at 
Victoria Inn, Williamstown



the issue: young people in the murray mallee llen (mmllen) region oF Victoria’s 
north haVe experienced a limited numBer oF Vocational pathWay options in terms oF 
their post school employment opportunities. although the region has estaBlished 
some excellent Vocational pathWays into trade-related courses, there are Very FeW 
Vocational pathWays that lead to employment in the proFessional sectors, such as 
Finance and accounting. the regional location oF the mmllen also means young 
people Face increased transport and Financial costs iF they Wish to explore Future 
pathWays Beyond the immediate region. many young people Find it diFFicult to 
oVercome these Barriers and consequently experience diminished aspirations For 
their employment and Further education.

the mmllen had identified in its environmental 
scan that the accounting sector was experiencing 
chronic skill shortages in the region, and noted the 
significant potential for creating new vocational 
pathways for students in the financial services 
sector. many employers in the financial services 
sector observed that, despite this shortage in the 
region’s financial sector workforce, they had very 
limited communication with schools. discussions 
with a member of the careers teachers network also 
revealed that schools considered financial 
institutions to have a ‘closed door’ policy in relation 
to young people undertaking workplace learning 
because of concerns for their clients’ confidentiality.

Actions
the mmllen was able to use its membership on the 
regional industry references groups and employers’ 
networks to begin discussing the potential for 
creating vocational and employment pathways from 
local schools into the region’s financial services 
sector. the mmllen liaised with accounting and 
financial institutions to make them aware of the 
existing opportunities for assistance in addressing 
their issues. directors of the region’s accounting 
firms and financial institutions were invited to 
attend a forum to discuss ideas and strategies. 
positive responses were received from 80% of firms, 
with many others coming on board after follow up 
contact from the mmllen.

the mmllen facilitated the forum and discussion 
was centred on existing recruitment strategies of 
accounting firms, relationships with education 
providers (including secondary schools in the 
regions) and what was and was not working. many 
of the financial sector participants expressed 
difficulty working with schools to recruit cadets. 
Further conversations identified that the only 
communication the firms had with schools was 
when they, the firms themselves, were looking to 
recruit. it was also confirmed that requests from 

schools for assistance with workplace learnaing 
experiences had been denied due to ‘client 
confidentiality’.

Work needed to be done to establish relationships 
amongst the accounting firms themselves. there 
were many comments made about the competitive 
nature of their industry sector and some firms were 
apprehensive about working together. despite these 
issues, the partners were happy to form a committee 
to investigate initiatives to promote their industry 
and the opportunities for future employment 
pathways.

the mmllen developed a proposed action plan with 
a number of strategies to promote the industry 
sector to young people in schools. some of the 
strategies suggested were presentations to regional 
schools, a work experience program and school 
based traineeships in certficate iii Financial services. 
the mmllen was able to facilitate a partnership 
with swan hill incorporated who funded the 
development of professional marketing resources 
and a media campaign that aligned with the swan 
hill, heart of the murray campaign. the institute of 
chartered accountants and cpa australia provided 
an abundance of resources for program participants.

the program comprises road show presentations (by 
company partners & staff) to 7 secondary schools 
where students are invited to apply for a one week 
highly structured work experience program. there 
are currently nine financial institutions participating. 

Successful Outcomes
the Wlc was able to build on the mmllen networks 
and relationships and diligently communicate 
regularly with individuals and report progress to 
stakeholders. the Wlc continues in the facilitation 
role and will support the partnership until it 
becomes fully sustainable. 

since the programs’ inception in 2009, over 600 
students have attended road show presentations. 
over 80 students have participated in workplace 
learning experiences. eight school based trainees 
have been signed.

an evaluation is undertaken each year and past 
program participants are tracked. eleven students 
are completing university studies in accounting  
or combining full time employment with further 
tertiary studies.
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Set Your Heart on a Career in Accounting

Financial institution partners and staff, students and 
teachers all come together on the final day of the 
program. The students participate in a tour of the CBD 
visiting 8-10 businesses then attend the ‘accountants 
luncheon’ to celebrate the week’s events and share their 
experiences.

Murray Mallee



the Workplace learning coordinator (Wlc) had Been engaging With a local 
education proVider on a regular Basis. during one oF these discussions a 
particular koorie student’s name Was mentioned. the education proVider career 
staFF memBer explained that this koorie student Was in graVe danger oF 
disengaging From his education. the Wlc and the career staFF memBer discussed 
possiBle options For a Workplace learning placement that may BeneFit this student 
and the school. the Wlc Was adVised this student Was studying certiFicate ii in 
engineering Which he enJoyed and he Was in year 10.

his attendance was of a reasonable level and he was 
respectful towards staff and other students. the 
Wlc wanted further information to source a 
suitable individualised placement for this koorie 
student .the Wlc contacted the education provider’s 
indigenous support staff to discuss this student  
in more detail.

the indigenous support staff member advised the 
Wlc that this student had great potential but was 
struggling academically and was not seeing the 
reason for various school subjects being linked to 
life outside school. the indigenous support staff felt 
that this student would need a supportive employer 
initially but one that would give a bit of 
encouragement to the student to try things after  
a settling in period.

the Wlc data base was utilised with four employers 
matching the student’s training, placement and 
personal needs. the Wlc spoke with the most 
suitable supportive employer to explain this 
student’s circumstances and current placement 
needs. the employer was supportive of a placement 
with this koorie student and wanted to meet the 
student. the Wlc arranged with the education 
provider for the student to attend to meet the 
employer prior to the placement beginning. the Wlc 
followed	up	the	initial	student	–	employer	meeting	
with the employer and education provider to seek 
feedback: it was very positive. the student 
completed the placement with the supportive 
engineering employer and the feedback with regard 
to the student was very positive. the employer 
indicated that the student’s employability skills were 
great and his hands-on skills improved greatly over 
the week placement. 

the employer advised he had discussions with the 
student about what subjects he was studying and 
what role they have in employment in the 
engineering field. the employer felt that the student 
had grasped the needs that employers have, not 
only in regard to hands-on physical action skills  
but also the methodologies required. the employer’s 

direct supervisor also spoke to the Wlc about what 
he felt was the limited practical skills that the 
student had presented with initially. the Wlc 
advised he would pass this information on to the 
education provider to feed back to the registered 
training organisation (rto) completing the training 
for this student. the employer’s direct supervisor 
was surprised but happy that this information 
would be able to be discussed in an open manner.

the Wlc passed this information and the direct 
supervisor’s contact details onto the education 
provider to give to the rto organisation. the Wlc 
then followed up with the education provider who 
advised that the rto trainer and the employer’s 
direct supervisor had an engaging discussion which 
was very positive. the Wlc followed up with the 
employer’s direct supervisor who was very happy 
with the response he had received from the rto.  
the Wlc has learnt from this placement that taking 
further steps to speak to individual support staff 
within education providers can greatly benefit  
the quality of a placement. the Wlc program will 
benefit from this placement as it has shown that  
a quality placement, based on information from, 
understanding and support of all parties involved 
can provide a great benefit to the student  
and employer.
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Key Components that are Significant  
in The Workplace Learning Service

The student completed the placement with the supportive engineering 
employer and the feedback with regard to the student was very positive. 
The employer indicated that the student’s employability skills were great 
and his hands-on skills improved greatly over the week placement. 



health proViders in the north central local learning and employment netWork 
(ncllen) region are Finding it increasingly diFFicult to staFF their Facilities. their 
WorkForces are ageing, and the rural location oF these Facilities also creates 
suBstantial issues in attracting and retaining staFF.

In	addition,	after	the	floods	of	2011,	the	Charlton	
campus of the east Wimmera health service closed 
and will reopen in early 2014. many staff have 
accepted redundancies or moved, so the re-staffing 
process will present significant challenges in a small 
rural community. according to the national institute 
of economic and industry research, in a report 
prepared for the ncllen (January 2010), health care 
and social assistance was the 4th biggest(of 19) 
youth employer by industry in our region. this 
indicates the strong potential for employment 
opportunities for students who can attain relevant 
industry qualifications. previously this qualification 
has not been available locally.

With a shortage of health professionals, an increase 
in positions for assistants to these professionals is 
likely. this change will translate into more 
employment of assistant type roles. a certificate iii 
in health services assistance is an emerging 
program to facilitate training for these support 
positions. the opportunity for young people to be 
trained without leaving their communities is a 
bonus, as some would prefer not to relocate.

as well as catering for this section of the workforce, 
the cert iii is an ideal introduction to a broad range 
of employment opportunities including those in the 
nursing and allied health professions. the Wlc has 
facilitated discussions and meetings with the three 
local health providers to promote student 
placements with the intention of forming an 
industry reference group. previously not all 
providers were positive about the prospect of work 
placements with school students, considering the 
task too challenging. With group discussions and 
research conducted by the Wlc promoting best 
practice examples, even those providers are now 
keen to be involved. these meetings have taken 
considerable negotiating and facilitating to draw 
together all parties.

through targeted consultation the Wlc has been 
able to allay some of the concerns with the 
provision of work placements. some providers are 
even considering hosting training sessions as part of 
the certificate iii program. the advice of the Wlc 
has been enlisted by the providers to suggest 
strategies to attract young people, and workplace 
training has been suggested as a tool to improve the 
recruitment and retention of employees.

Vet health is a new subject, and so requires 
additional promotion to schools, students and 
parents. the Wlc coordinated a visit to the Bendigo 
regional institute of taFe (Brit) facility for cluster 
principals. at this session, managers described the 
program and demonstrated the capabilities of the 
health lab. principals left this session enthused 
about offering the new program.

the Wlc, the leading principal, and the deecd 
loddon mallee regional youth transitions officer 
met with representatives of the Brit school of 
health to discuss options for delivery that would 
enhance the prospect of the course being accessible 
to young people from the north central region. at 
this stage the certificate iii in health services 
assistance is the most beneficial to the students and 
health organisations. With a successful outcome 
students will be able to access training which will 
equip them to work within health organisations in 
roles which have previously been difficult to fill.

in conjunction with the leading principal, a graphic 
designer and printers, the Wlc has prepared a 
brochure to promote health (along with other 
subjects offered in Vet). this also includes 
information on the proposed north central trade 
training centre (ncttc). it will be used for general 
awareness as well as targeting subject selection 
nights and parent evenings. the Wlc has supported 
and co-facilitated the production of this brochure, a 
new marketing concept for this cluster of schools. 

the Wlc attends schools’ subject selection evenings 
to promote the inclusion of health as one of the Vet 
options. Working with the managed individual 
pathways coordinators (mips) in each school, 
students will be supported through the subject 
selection process inclusive of the potential training 
and employment pathways available through Vet 
health. 

an emerging challenge to our current work includes 
recent changes and funding cuts to taFe 
institutions. the impact of this on our discussion 
with taFe regarding the provision of this training is 
still unknown. 

With the Vet provision embedded, the outcome will 
be 15 young people placed into the health industry 
for their structured Workplace learning, with the 
potential of future employment at its end.
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The advice of the WLC has been 
enlisted by the providers to suggest 
strategies to attract young people, 
and workplace training has been 
suggested as a tool to improve the 
recruitment and retention of 
employees.



hoW the Workplace learning coordinator (Wlc) is changing BehaViour and 
recruitment practices oF large organisations in order to engage With youth in 
their regions.

alpine health Was estaBlished in noVemBer 1996 through the amalgamation oF the 
three rural hospitals, nursing homes, hostels and accommodation units. it is a 
multi-purpose serVice across three sites in the alpine shire toWns oF Bright, mount 
Beauty and myrtleFord. 

as the regions local hospital, they proVide integrated acute health, community 
health and community and aged residential serVices For residents and Visitors oF 
the alpine shire. this organisation is the single largest employer in the alpine shire.

Findings
historically, students at education and training 
organisations aged between 15-19 years old have 
experienced difficulties in gaining school based 
engagement with alpine health. the most common 
barriers have been placement preferences from local 
university and taFe students who require practical 
placements as a part of their tertiary qualifications. 
With the current skills shortage in the health 
industry across Victoria, the Wlc has seen an 
opportunity to further promote youth to fill this 
void.

after thorough consultation with education and 
training organisations in the region, the Wlc has 
been strongly marketing school Based 
apprenticeships and traineeships (sBat’s), 
structured Workplace learning (sWl) and Work 
experience (W/e) as an alternative engagement with 
local students in each region. 

recently, the Wlc had given a presentation and had 
very positive conversations with the hr manager at 
alpine health. alpine health agrees that they have 
an aging population in their local communities and 
this	is	reflected	by	an	aging	population	in	their	
workforce across all three hospitals in the alpine 
shire. they understand the risks of losing youth to 
other larger regional shires and would like to offer 
these youths some benefits and incentives to stay 
and grow in their region across all three facilities.

Summary
alpine health would now like to engage with young 
local students from education and training 
organisations. they envisage taking on students in 
three main operational areas at all their hospitals. 
these include catering, essential services and 
Business. at this stage, they have the capacity to 
specifically look at sBat’s and W/e. sWl is 
something which they would like to investigate 
later, but not at the moment. 

Conclusion
the hr manager is very happy about the function of 
the Wlc and appreciates the coordination role it 
brings. they see the Wlc as the integral linkage 
between education and training organisations and 
themselves. once they create a position, alpine 
health would prefer utilising the Wlc as a central 
source to coordinate all placements. 

initially, alpine health is looking for three school 
based traineeships in Business, essential services 
and catering at each of their campuses. they also 
envisage work experience complimenting these work 
placements. the Wlc will now advertise these 
positions locally and work with the alpine health to 
foster ongoing relationships now and into the 
future. 
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135+ students completing certiFicate ii in retail across the nmllen region. 

Fisher’s iga academy proViding training and sWl placements For 90 students. 
leaVing 45 students requiring placements. 

approached tWo local WoolWorth stores With VieW to creating ongoing program 
to deliVer Bulk placements rather than approach numerous sole traders.

Any critical issues and connection to the 
WLC objectives and/or KPIs
could not get local Woolworth store managers to 
buy in to develop an ongoing program. 

they referred me to head office in adelaide.

this was a real opportunity to align a Vetis 
certificate program with local industry needs 
creating placements in areas of high priority to 
industry, and those likely to lead to strong outcomes 
for young people.

Woolworths have constructed a Big W store in 
mildura which employs 400 full time, part time and 
casual employees. opportunities for ongoing 
employment and part-time placements will arise  
as the store consolidates in operations following its 
opening in early June 2012.

this certificate ii in retail program allows for the 
creation	of	flexible	work	placements	which	meet	 
the needs of local employers, education and training 
providers, and young people. it also provided a ready 
point of entry to employment opportunities.

Role of the WLC in developing the 
relationships
the nmllen Wlc made a direct approach to the 
south australian Woolworths head office and an 
outline of the program was presented. subsequent 
meetings with Woolworths hr and training 
coordinators resulted in a memorandum of 
understanding being signed between Woolworths 
and the nmllen Wlc program which ensured all 
parties were clear about their expectations of the 
purpose, roles and responsibilities for the 20 
placements negotiated under the program.

the mou outlined clearly a three step induction 
program which was to be undertaken by the all 
participating students. the program mirrors 
Woolworth’s induction for all new employees.  
the Wlc ensured that students comply with sWl 
agreement requirements by undertaking the relevant 
safe@Work modules as stipulated prior to 
commencing the work placement.

the Wlc ensured under the mou that Woolworths 
managers and workplace supervisors mentored 
students providing additional information and 
advice to support links between the students’ career 
education and / or pathways planning and their 
workplace learning placement with relevant advice 
about career opportunities in the retail sector.

Challenges and/or successes
challenges were about identifying the correct 
person and level of management within the 
Woolworths company to present the concept .

identifying what the program would look like took 
some time but through open and clear negotiations 
both	sides	were	able	to	achieve	a	win	–	win	
situation.

Finalising the content and duration of the 
placements with Woolworths took in excess of  
6 months from commencement in october 2011  
to april 2012.

determining who would take ownership of 
managing the process once the mou had been 
signed was solved by meeting with the schools 
participating who appointed a central school 
manager.

successes revolve around the development of  
a clearly documented sWl program involving  
two stores and mildura senior college, irymple 
secondary college and the koorie Vcal unit at 
sunitaFe with the implementation of a streamlined 
process to place 20 students in a well managed  
sWl program.

Outcomes achieved 
a sustainable sWl program which delivers quality 
sWl opportunities to 20 certificate ii retail 
students.

opportunity for students to complete an industry 
standard induction program, undertake a quality 
workplace learning program with an industry 
mentor with the potential of being offered ongoing 
or	part	–	time	work	in	their	chosen	vocational	
pathway.

placements created for students “at risk” of leaving 
school early and for new arrivals.

the provision of quality support provided by the 
Wlc to establish and maintain workplace learning 
placements as required by education and training 
providers. 

Any learning or benefits.
allow yourself at least twice the time you think you 
need to get the job done. never give up on a good 
idea. When working with a large company the size 
of Woolworths it takes time to identify the right 
person to whom to deliver the message. 

once you have identified the contact point within  
a large organisation a lot of work still has to happen 
between the corporate level and the local store  
shop	floor.
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This Certificate II in Retail program allows for the creation of flexible 
work placements which meet the needs of local employers, education 
and training providers, and young people. It also provided a ready point 
of entry to employment opportunities.



the outer eastern llen (oellen) coVers the local goVernment areas oF maroondah, 
knox and yarra ranges, a total oF 2,675 sq kilometres, incorporating Both rural 
and metropolitan communities. there has Been a signiFicant increase in the numBer 
oF reFugees across the region and the numBer oF english, second language 
students enrolled in goVernment schools more than douBled to 340 in a six-month 
period in 2010. numBers haVe Been steadily increasing since then and this has 
presented some challenges For the Workplace learning coordinators as many oF 
these young people haVe had disrupted schooling and limited knoWledge oF the 
World oF Work. this Was reinForced FolloWing 2011 Work placement oF reFugee 
students, With many employers expressing concern that the reFugee young people 
Were not ready For Work due to their generally loW literacy leVels and lack oF 
understanding oF the australian Work context. 

The role of the Workplace Learning 
Coordinator 

Building teacher and student capacity
in order to provide quality work placement for 
refugee students, it was clear that these issues 
needed to be addressed and the Workplace learning 
(Wl) coordinator with responsibility for this cohort 
consulted with the oellen partnership Broker 
counterpart to discuss strategies. a meeting was 
convened with representatives from four local 
secondary colleges with significant numbers of 
refugee students; the migrant information centre 
(eastern melbourne); Foundation for young 
australians (Fya) and the outer eastern llen.  
a work readiness program was developed. this 
included specific occupational health and safety 
training organised by the Wl coordinator; 
participation in the Fya World of Work (WoW) 
program and work experience supported by the 
Workplace learning coordinator. to facilitate 
matching of the student with an appropriate work 
placement, the Wl coordinator visited teachers  
at the schools to ascertain the students’ interests.

The program
the WoW five- day program not only provided the 
opportunity for students to take learning beyond 
the classroom but also to build capacity of the 
teachers’ participating in the program. during the 
program students were set challenges within three 
contexts to explore the critical question “What does 
it take to succeed in the global world of life and 
work?” to explore this, students engaged in 
conversation with executives and employees from  
a range of government and non-government 
organisations, major companies and philanthropic 
trusts in the melbourne central Business district 
they also participated in skills development 
workshops. the program provided students with the 
tools to understand themselves better through  
a	process	of	teamwork,	reflection	and	analysis.	 
this assisted them in being more prepared for work 
placement and broadened their understanding of 
what it means to be effective in the changing world 
of work. participating teachers were also able to take 
new ideas back to the classroom.

Building capacity of business, industry and 
employers
in addition to developing the teacher and student 
capacity, a further strategy was to increase the 
support to business and industry employers 
providing work placements for refugee students. 
the Workplace learning coordinator allocated time 
to employers to ensure that the aims and objectives 
of the Wlc program and strategies for 
communicating with refugee young people were 
clearly understood. resources were supplied to 
further support them to participate in the program. 
the coordinator also attended the first meeting 
between the employer and student to ensure that 
the expectations were clear for all parties.

Positive outcomes
Feedback from all stakeholders was extremely 
positive and a data base of employers sympathetic 
to the needs of refugee students has been 
established. some work placements resulted in 
ongoing part-time employment and one school 
Based apprenticeship which has been very well 
received by families. in addition to the individual 
evaluation from employers, the students are to meet 
early term 3 in their two WoW groups to evaluate 
their experience.

Learning
overall the program developed in response to the 
issue was very successful and the students 
experienced very positive work placements. in the 
future, it would be beneficial to receive information 
regarding the students’ interests earlier to allow the 
Wl coordinator more time to source the best 
possible match for each student. 

Workplace learning coordinators program 32

outer eastern llen

Developing Quality Work Placements  
for Newly Arrived/Refugee Students



as part oF the implementation oF the Workplace learning coordinators program 
(Wlc) in geelong in 2010, the geelong regional Vocational education council inc 
conducted a “Work experience placement trading day”.

the Work experience (We) trading day is really a 
bidding process for work experience placements that 
have been sourced by the Wlc at the 
commencement of the year. in 2011, the We trading 
day was held on 27th February at deakin university. 
placements available at that point in time were 
listed on an electronic spreadsheet visible to the 
approximately 30 teachers representing geelong’s 
government, catholic and independent secondary 
schools who attended. the spreadsheet, distributed 
to schools approximately one week prior to the 
trading day, includes the type of work, the location 
of the placement opportunity and the dates the 
employer is available to host a student. schools then 
bid for each placement and grVec allocates the 
placement to a school taking into account the 
progressive tally of placements gained, the proximity 
of the school to the work location and the 
alignment of the placement date with the school’s 
designated work experience week/s. 

358 placements were allocated at the We trading 
day in 2011 so we decided to repeat a trading day in 
2012, as it not only supports career teachers with 
work experience but encourages an early 
commitment to the experience for students. We 
encourage schools to only bid for placements that 
they know they can fill and placements not 
allocated are then listed on the web portal post 
trading day for schools to consider as the need 
arises. 279 places were allocated at the trading day 
in 2012. peter mckenzie, the convenor of the careers 
and Vet networks in geelong, said the We trading 
day , “is a really valuable service that allows career 
teachers to claim a substantial number of quality 

Work experience and structured Workplace learning 
placements in a variety of industry sectors at the 
start of the year with the full confidence that 
employers will have been briefed on their 
obligations. the centralised system for We and sWl 
that grVec supplies is far superior from an 
employer’s perspective because they do not have to 
deal with multiple contacts from a range of schools” 

given the success of the We trading or auction days 
in 2011 and 2012 we decided to develop and 
implement a similar auction process for structured 
Workplace learning in 2012. unlike We, students 
undertaking a sWl placement are enrolled in an 
accredited training program which focuses on the 
workplace or a specific industry (eg certificate ii in 
automotive) or are undertaking the Victorian 
certificate of applied learning (Vcal). these 
placements are about “doing” rather than the 
“observing” of work experience and the student can 
be in years 10, 11 or 12. 

the target audience for the sWl auction day is 
Vcal and Vet teachers and we see the auction day 
as an opportunity to provide additional support to 
Vcal coordinators. in addition to the above we hope 
that encouraging Vcal and Vet teachers to lock in 
placements early in the year will increase the 
numbers of students participating in sWl. in 2012, 
schools received the list of sWl placement 
opportunities a week prior to the event and we 
asked that the Vcal school representative attending 
the auction day liaise with their school’s Work 
related skills teachers to ascertain the placement 
needs rather than bid indiscriminately. 135 
placements were snapped up at the auction day.

schools are required to follow the same process in 
terms of placement confirmation as applies for We. 
Wayne lynch, the Work place learning coordinator 
at oberon high school and BsW region youth 
transition and youth commitment policy officer 
said “the sWl trading day was great, and certainly 
took the pressure off students and schools that 
would normally source these placements. i was able 
to secure several placements for our Vcal students 
that matched their interest area and were in close 
proximity to our school and their homes. employers 
were certainly better informed as grVec had 
already made the initial contact and discussed 
expectations with them”.

Workplace learning coordination is an important 
support being provided to schools; grVec’s trading 
days for Work experience and structured Workplace 
learning are quality processes enhancing student 
work placement experiences in the region. We look 
forward to increasing the take up of such work 
placements.
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“Its a really valuable service that allows career teachers to claim a 
substantial number of quality Work Experience and Structured Workplace 
Learning placements in a variety of industry sectors at the start of the year 
with the full confidence that employers will have been briefed on their 
obligations. The centralised system for WE and SWL that GRVEC supplies is 
far superior from an employer’s perspective because they do not have to 
deal with multiple contacts from a range of schools”
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the health and community serVices (h&cs) industries’ WorkForce Forms  
australia’s largest employer group, accounting For 11.4 per cent oF the total 
WorkForce in 2010. 

employment growth in the sector has rated higher 
than the average across all industries. australia 
wide, the projected workforce growth in this 
industry in the next five years is 3.3 per cent per 
year, with 211,500 new jobs needed, creating many 
new prospects for young people in the industry.

opportunities for work in this vital and growing 
industry are increasing, and are available across a 
wide variety of areas. australia’s ageing population 
will create a plethora of opportunities for 
employment going forward.

it is well established that young people who 
undertake vocational and tertiary education and 
training within the h&cs industry open themselves 
up to considerable employment opportunities. the 
h&cs sbat program has been developed to give 
young people from the southern region the 
opportunity to kick start their career in the industry 
with a recognised qualification and genuine work 
experience, whilst addressing the growing need for 
young, skilled workers to carry forward this industry 
expansion. 

About the employers
a partnership network was formed between llen’s 
(local learning and employment network) and 
Wlc’s (Workplace learning coordinators program). 
the llen’s engaged employers and government 
departments in the program whilst Wlc’s were 
involved in student engagement, marketing the 
program to schools and coordination of the 
placements for the program. 

in the south east llen region, southern health and 
the department of human services have taken on 
the program as employers.

southern health is the largest public health service 
in Victoria. their services are available across over 40 
locations in south east melbourne.

they are dedicated to training the next generation 
of health professionals and see the h&cs sbat 
program as a long term recruitment strategy to 
identify young industry leaders of the future.

the department of human services (dhs) plans, 
funds and provides housing and community services 
for people in Victoria. the h&cs sbat program is 
based in disability accommodation services.

Target Group
this program aims to target students in year 10 and 
11 with an interest in the h&cs industry, allowing 
them to gain practical experience in the industry 
and enabling them to attain a certificate iii in 
community services Work whilst still completing 
secondary school. it will open student’s eyes to 
potential career pathways and widen their career 
options in the sector.

For the south east llen’s program, students are 
identified and recruited from secondary schools in 
the south east region including the city of greater 
dandenong, city of casey and cardinia shire via the 
south east llen Wlc and their local networks.

How it Works
the program provides a valuable opportunity for 
students to learn skills and knowledge while working 
towards a future career in the h&cs industry.

students will combine one day of paid work per 
week with their respective employers and their 
training component will be delivered by chisholm 
institute. training will take place on the job, with a 
number of additional days being hosted at chisholm 
across the two year program.

a combination of quantitative and qualitative 
research and evaluation will be conducted with key 
stakeholders (students, employers, parents, schools 
and trainers) at multiple points throughout the two 
year program.

What work the students will be able to do
as part of the southern health program, students 
will have the opportunity to work across a range of 
community health programs with nurses, allied 
health services and business support staff including:

•	 Child,	youth	and	family

•	 Community	development

•	 Health	promotion

•	 Home	and	centre	based	aged	care

•	 Reception	and	administration

As part of the DHS School Based 
Apprenticeship program, students will have 
the opportunity to:
•	 	Support	people	with	disabilities	to	undertake	a	

range of activities ranging from household tasks, 
personal hygiene and mealtime assistance to 
recreational activities

•	 	Use	specific	communication	methods	to	interact	
with people with disabilities

•	 	Encourage	a	person’s	participation	and	choice	so	
that they can be involved in activities in their 
home and in the community

Occupations
as a result of completing this program and attaining 
a certificate iii in community services Work, some 
of the occupations students will have the option to 
move into are:

•	 Accommodation	worker

•	 Counsellor

•	 Drug	and	alcohol	worker

•	 Family	support	worker

•	 Youth	worker

•	 Personal	care	worker

•	 Aged	Care	worker

•	 Home	Care	worker

Outcomes
the program provides many positive outcomes for 
the industry and local community including:

•	 	Creating	career	pathway	options	to	students	in	
the h&cs industry

•	 	Providing	students	with	employment	
opportunities

•	 	Developing	young,	reliable	and	efficient	
employees

•	 	Supporting	local	businesses	with	employee	
resources

•	 Setting	an	example	for	other	health	and	
community services in the region to recognise the 
benefits of the program and follow suit

•	 Continued	student	engagement	and	connection	
with school

the h&cs sbat program has demonstrated the 
benefits of increasing the capacity for future 
workforce development. in the south east llen’s 
region, four students have now become new 
employees and are a positive example in addressing 
the need for young, skilled workers for the future.
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at the end oF 2011 the Workplace learning coordinator emailed and posted a surVey 
to all schools in the south gippsland and Bass coast region to uncoVer What Vet 
suBJect students Were interested in undertaking in 2012, as part oF their Victorian 
certiFicate oF education (Vce) or Victorian certiFicate oF applied learning (Vcal). a 
FeW students From a cluster oF schools in south gippsland expressed a keen 
interest in studying sports & recreation, particularly those students Who Were 
currently inVolVed in their local sporting cluBs.

a lead teacher and the Workplace learning 
coordinator contacted various registered training 
organisations (rto) to discuss the options available 
to students in a remote region with limited access 
to public transport and no local rto providers 
offering the chosen training. aFl sportsready ltd 
was selected as the preferred rto as they could 
deliver	flexible	training	that	suited	the	schools	and	
students in the region. aFl sportsready ltd were 
contacted and an information evening was set to 
inform schools, students and parents regarding the 
benefits and processes involved in an aFl 
sportsready school Based apprenticeship.

schools involved together with aFl sportsready and 
the	Workplace	Learning	Coordinator	sent	a	flyer	
home to interested students as well as advertising 
the information evening in their school newsletters. 
the information evening was held and attended by 
five different schools in the region. more than 
twenty students together with their parents 
attended the evening to discover what an aFl 
sportsready school Based apprenticeship involved.

as an aFl sportsready apprentice students would 
be employed by aFl sportsready ltd who would pay 
their wages, cover all Workcover responsibilities,  
as well as all administration, rto/taFe fees and 
enrolment costs. students would work one day a 
week and weekends/evenings where able with a host 
employer who would be responsible for the students 
mentoring and supervision. at the end of the 
apprenticeship students would gain not only  
a cert iii in sports and recreation but also valuable 
experience working as a trainer and first aider for 
their local sporting club.

during the information evening expressions of 
interest forms were completed by students and 
parents. the lead teacher followed up each of the 
interested students to complete an application and 
enrolment form. Various sporting facilities/clubs 
were contacted by the Workplace learning 
coordinator to become host employers for the 
students. ten students from three different schools 
were signed up to undertake an aFl sportsready 
school Based apprenticeship within the region.
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Apprenticeship students would gain not only a Cert III in Sports and 
Recreation but also valuable experience working as a trainer and first 
aider for their local sporting club.



one oF the key oBJectiVes oF the Workplace learning coordinators program is 
generating more opportunities For young koorie people to participate in structured 
Workplace learning and school Based apprenticeships. this proJect Brought 
together schools, employment proViders, training proViders and koorie 
engagement support oFFicers to create placement opportunities For local koorie 
students.

Partnership Members
•	 South	West	Institute	of	TAFE

•	 Brauer	College

•	 Sports	Development	Pty	Ltd	

•	 Koorie	Education	Support	officer

•	 Clontarf	Academy	staff

•	 &	SWLLEn

Context and Goals
a decade ago very few indigenous young people in 
the south-west region completed year 11 or 12. this 
support program was part of an ongoing campaign 
to reverse that trend. By linking koorie students to 
structured Workplace learning and school Based 
apprenticeship opportunities and involving 
specialist koorie support services, the program has 
made significant inroads.

the program set a goal of arranging four structured 
Workplace learning and three school Based 
apprenticeship and traineeship placements for 
koorie students. this was achieved with actual 
placements of six and four respectively.

in 2011 at least seven indigenous students 
completed year 12 in Warrnambool.

The Partnership’s Approach
the partnership worked by harnessing the joint 
talents and knowledge of a variety of contributors. 
the needs of the koorie student were given high 
priority. it was recognised that not all koorie 
students wish to undertake school-based 
apprenticeships, but that option should be available 
to them if they did wish to pursue that choice.

support and ongoing communication with the 
student was a vital component of the program.

the Workplace learning co-ordinator has worked 
extensively with the koorie community and has 
developed strong contacts over many years. the 
Workplace learning coordinator enlisted the 
services of koorie engagement support officers, 
school based personnel and clontarf academy staff, 
to harness resources to achieve successful 
outcomes.

the partnership broker sourced the support of a 
private business, sports development pty ltd, to 
become a host employer to arrange placements  
for local koorie students.

Benefits
•	 	Six	Koorie	students	in	Structured	Workplace	

learning

•	 	Four	Koorie	students	in	School	Based	
apprenticeships

•	 	Seven	Koorie	students	completing	Year	12	in	
Warrnambool in 2011

•	 	At	least	one	Koorie	student	progressing	to	a	
university course, the first in the region for  
many years

•	 	ongoing	and	strengthened	relationships	
established between schools, training providers, 
koorie support officers and host employers

•	 	More	Koorie	students	are	expected	to	undertake	
the placements in 2012

•	 	Improved	understanding	of	the	needs	of	Koorie	
students within the general school environment

•	 Connections	for	potential	jobs	for	Koorie	students	

Support from the Partnership Broker
the partnership broker used contacts and 
communication skills to bring together students, 
schools, and support officers, and enlisted the 
support of a private business, sports development 
pty ltd, to become a host employer to arrange 
placements for local koorie students.

the coordinator facilitated workplace experience  
for the students, forging partnerships with the host 
employer, training organisation (south West taFe) 
and their school. the coordinator also handled all 
administrative aspects of the placement and in 
some cases helped students to secure scholarship 
support, including funding through the Wannik 
education strategy. the host employer in turn 
brokered placements for students at diverse 
workplaces, including a football/netball club and 
swimming academy.

the partnership broker’s existing connections and 
ability to liaise between all parties helped facilitate  
a smooth program.

Next Steps
the program is now well established and can 
continue into the future.

the groundwork established by the partnership 
broker remains in place and can continue to support 
more students into school-based apprenticeships 
and structured workplace learning.

While the 2011 project particularly concentrated  
on koorie students and employment within sporting 
fields, it can also be adapted to mainstream 
students. this has occurred in 2012.

koorie students will continue to be offered  
the placement opportunities in future years.
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Workplace Learning Coordinators  
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If I had to do it all myself, it would have been too stressful. The coordinator 
helped me find the work placements and did all the organising and the 
paper work. They also helped with guidance whenever I needed it.”

Indi Lowe, successful Koorie Year 12 student



on monday 26th oF march 2012, an employer eVent Was held at the commercial 
hotel in WarracknaBeal in order to raise the proFile oF Workplace learning in the 
community, and to alloW employers to meet With the Workplace learning 
coordinator and staFF memBers From WarracknaBeal secondary college in a 
relaxed and inFormal setting. FeedBack From employers that attended the eVent 
Was that they Felt that they oBtained ValuaBle inFormation on the night and Were 
extremely enthusiastic aBout proViding opportunities For students to undertake 
Workplace learning With their Businesses. 

Background
Warracknabeal is situated approximately 58km 
north-east of horsham, or 330km north-West of 
melbourne and has a population of 2421 people. the 
local high school, Warracknabeal secondary college, 
has 238 students in years 7 to 12. the main industry 
in the area is agriculture (dry land farming). 

Planning the Event
as a result of discussions with members of staff at 
Warracknabeal secondary college, it was decided 
that some sort of event should be held in order to 
thank employers who were supporting the school’s 
students by offering work placements. this event 
would also provide a good opportunity to invite 
other employers in the town who had not been 
involved in student work placements so that they 
could be given information about the benefits of 
hosting a student for work placement, their 
responsibilities as a host employer, and the different 
types of work placement available. 

to keep the event relaxed and informal the event 
was held at the commercial hotel in Warracknabeal, 
a business that was already hosting students for 
work placements in hospitality. over 90 invitations 
were sent to both current and potential host 
employers. a representative from local group 
training company Workco was invited to attend 
the event and to talk about the services that 
Workco provide in relation to school Based 
apprenticeships and traineeships. 

The Event
the feedback from those that attended the event 
was overwhelmingly positive. there was a good mix 
of employers that are currently hosting or had 
hosted students in the past and new employers who 
had not hosted a student for work placement 
before. the event began at 6.30pm with a 
presentation from the Workplace learning 
coordinator which explained the different types of 
work placements available, the benefits to employers 
of hosting students for work placement and the 

host employer’s requirements and responsibilities.  
a staff member from Warracknabeal secondary 
college spoke about the important role work 
placements play in the education and development 
of the students and the Workco representative 
spoke about the services that they provide. 

employers were then given an opportunity to speak 
with staff members from the school, the Wlc and 
the Workco representative whilst enjoying some 
finger food. those attending asked a number of 
questions about the types of activities that students 
can undertake on work placement. some common 
issues surrounding work placement were discussed 
and current and past host employers were able to 
talk about their experiences. 

the event finished at 7.30pm. 

Outcomes
one of the main themes of conversation that 
emerged during discussions with the employers 
present and the school staff members was the 
concern about the shrinking population of the town 
and the best way for the school and the local 
businesses to support each other. one of the local 
business owners explained his difficulty in attracting 
and retaining quality employees. he said that many 
people did not understand what it was that his 
business did and were not aware of the career 
opportunities available within his business. another 
business owner stated that it is difficult to maintain 
a successful business at a time when many people 
do their shopping in the larger regional centres, in 
cities or online. 

a number of possible strategies to address these 
challenges were suggested. industry tours were 
proposed in order to allow business owners to 
showcase their business and career opportunities to 
local students, and students could use work 
experience to gain a better understanding of the 
business and whether they felt it was a career path 
they would be interested in pursuing. it was also 
suggested that a campaign could be started using 
the local newspaper and the school newsletter to 
encourage people, particularly the families of 
students at the school, to support the local 
businesses that are supporting the school by 
offering work placements to students. 

since the event, a number of industry visit have 
been planned for term 3 and a number of businesses 

have renewed their interest in offering work 
placements for local students. a campaign centred 
on encouraging local people to support businesses 
who host students for work placement is currently 
being developed by Vcal students at Warracknabeal 
college.

several sWl placements with one of the businesses 
that attended the event have been arranged. 

Plans for future Events
the outcomes of this event indicate that it was 
successful in meeting its objectives. planning for 
future events across the region is underway, though 
a different format, venue or time may be considered 
to suit local needs. 
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This event would also provide a good opportunity to invite other 
employers in the town who had not been involved in student work 
placements so that they could be given information about the benefits 
of hosting a student for work placement, their responsibilities as a host 
employer, and the different types of work placement available. 



since the introduction oF the Workplace learning coordinators program in 2010, 
youthnoW has signiFicantly increased the numBer oF reFugee and neWly arriVed 
students accessing Workplace learning. 

Background
melbourne’s metropolitan West has experienced a 
rapid increase in new and emerging multicultural 
communities such as karen, iraqi and afghan. these 
families have recently joined the african cohort of 
senior students at schools such as laverton p-12, 
Werribee high schools and galvin park. 

Critical Issues
previous experience (local community 
Partnership2006	–	2009)	had	shown	Youthnow	that	
year 10 esl (english as a second language) students 
rarely completed a Work experience program. 
students were missing out on a critical opportunity 
to form ideas about their career pathway, select 
subjects for the following year and develop 
understanding of their community and its work 
environment. it was clear to youthnow and some 
teachers that these students were missing out on 
the opportunities and learning that their english 
speaking peers took for granted. 

in 2010, youthnow met with the newly appointed 
deecd esl careers and pathways coordinator, who 
was based at hoppers crossing secondary college. 
in partnership we worked out an arrangement that 
would ensure work experience for 10 esl students 
who had recently transferred from the Western 
english language school to mainstream schools. 
this “pilot” program aimed at providing additional 
language support for students at the school to 
complete their on-line oh&s learning and assisted 
them to complete “hard copy” work experience 
application forms. every placement was set in a 
culturally	sensitive	manner	and	reflected	a	strong	
alignment with the student’s career interests and 
appropriate vocational placement. at that time 5 out 
of the 10 placements were in the community 
services area. 

Challenges 
in 2011, youthnow coordinated 130 esl placements 
for six WynBay schools. at the esl coordinator’s 
insistence, paper applications were once again 
utilised, despite the on-line system being available. 
although all placements were completed, it was an 
inefficient method of placing students. karen names 
are also very complex to the uninitiated with two or 
more parts to a first name and/or family name. 
Writing these down on a form can be confusing. 
another issue was that students were encouraged to 
note their career interest on the paper form (eg: 
childcare or nurse), and were not encouraged to 
consider the geographical location, tasks to be 
completed and the hours of placement offered by 
individual businesses listed on youthnow’s online 
database. this led to inefficiency and inappropriate 
placements. this year, youthnow was more 
successful in assisting teachers to see the value in 
supporting students in the on line selection process. 

School Support 
students at galvin park secondary college were 
issued with net books, allowing refugee and newly 
arrived students to apply on line for workplace 
learning opportunities. they have been able to enter 
in their details with far more accuracy than with 
pen and paper. With a translator and several aides/
teachers in the room to assist, students read about 

the regular tasks, clothing, hours and ohs issues 
associated with various opportunities. language and 
literacy become enhanced with this activity. google 
maps have also been utilised to locate interesting 
places of employment and determine their access 
via public transport. the staff at the school has been 
quick to follow up on any issues that have arisen 
and 41 galvin park students, mainly african and 
karen, have already been directly supported by 
youthnow’s Wlc program this year. 

Workplacements for laverton p-12 college have also 
been facilitated. amongst the 59 placements 
arranged for the whole school community, there 

were several facilitated for the Vcal students. these 
students included karen students who presented 
their sWl experiences to a group of karen families 
at an annual Vcal information evening. translating 
on behalf of their Vcal colleagues, the students 
shared their experiences of Vcal and where they 
completed their workplacements. the importance of 
the Wlc program and youthnow was whole 
heartedly endorsed by the by the principal. 

Outcomes
in the past Wlc focused on providing placements 
that the refugee students were familiar with and 
comfortable completing. however, as their english 
skills have developed and they become more familiar 
with their education, social and working 
environments these students are branching into a 
broader range of industries. schools and 
organisations working together ensure that local 
resources are utilised fully and to the mutual benefit 
of businesses and the community’s social and 
economic growth.

youthnow has successfully sourced a number of 
employers who are supportive of young people from 
a non english speaking background. We believe that 
although this is of direct benefit to the young 
people it also has a ripple effect on changing 
attitudes in the community.

the Wlc program has also provided the opportunity 
for families to become more involved with their 
children’s schools. this has been exhibited when 
students are given the chance to present their work 
placement reports to a meeting of parents. 
youthnow is proud to be an ongoing partner with 
this community and its schools.
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Partnering to Place Refugee and 
Newly Arrived Students

“Effective partnerships are based on mutual trust & respect, & these 
mutually beneficial relationships achieve outcomes that extend beyond 
what organisations can achieve in isolation”.
Stakeholder Engagement Framework, p3 Department of Education & Early Childhood Development (October 2011)
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